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Simple reliable tools & methods Straightforward approach
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Direct & simple: Fix the issues that you see




But in our complex worldjot
all problems are simple




Typical characteristics of complex problems:
A Multiple symptoms
A Causes not clegtausal ambiguity)
A Multiple contributing causes

A Multiple stakeholderswith different priorities)
A Implementation of solution requires support

A Stakes are high




To every complex question there Is a simple
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Solve the wrong problem

WAIT!
HAMMER
The problem returns NO!
The solution creates a \

greater problem
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