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Introduction
In our world, people of all genders are impacted by the roles, expectations, and behaviors
placed upon them by society. Gender, as opposed to sex, is learned and describes the ways
that we are influenced by our family, community, country, and the world. Through our
work with Gender Equality and Social Inclusion (GESI), MEDA understands that women and
marginalized populations do not exist in isolation, they are dependent on others. If a change
takes place in a woman’s life such as increased agency and realization of rights as well as
increased access to opportunities, it will impact others in her family. For this change to be
meaningful and sustainable, men must be included in the process, so that they understand
the reasons and benefits of these changes and are not threatened by them. In the same
way, men must change to recognize harmful perspectives and behaviors associated with
masculinity, that are ultimately disempowering for everyone. They must also act in a way
which accounts for historical injustices which wrongfully benefitted men at the expense of
women and vice versa. For example, women are pressured to stay at home and focus on
being caregivers at the expense of their personal and economic development, while men
may be expected to engage in risky behavior, violence, and suppression of emotions at the
expense of their personal safety and emotional development.
While MEDA understands that there are women as well as men who should be engaged as
champions of gender equality, to achieve this goal, the Engaging Men as Gender Equality
Champions (GEC) model focuses specifically on the role that men can play as agents for
change, partners, allies, advocates, and gatekeepers of power. Through this model, MEDA
and its partners will conduct a training of trainers (TOT) model with select GECs. The role
of GECs is to advocate for women’s participation in project activities, to host dialogs that
will build awareness around gender equality and to interrogate social norms1 and harmful
stereotypes of masculinity. GECs will encourage other men and key influencers (men, boys
and Traditional Authorities) in the community through monthly dialogs to positively use their
power to educate other men about women’s rights and contributions, and support and
advocate for women’s access to resources and authority. GECs will increase knowledge of and
respect for women’s rights among women and men, the sharing of power, and acceptance of
women’s participation in household, business, and community decision-making.

A social norm is a pattern of behaviour that individuals conform to because they believe most people conform to it
and that others important to them expect them to conform to it. There are also anticipated social rewards or sanctions associated
with this particular behaviour which encourages people to conform to it.

1
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About the Manual
This manual is adapted from the “Working with Boys and Men to Advance Gender Equality
and Sexual and Reproductive Health Training Manual.“ Publication by Care Malawi in 2017
as well as the “Promoting Gender-Transformative Change with Men and Boys: A Manual
to Spark Critical Reflection on harmful Gender Norms with Men and Boys in Aquatic
Agricultural Systems” published by Promundo and CGIAR in 2016. It also incorporates lessons
learned from MEDA’s previous work with Gender Equality Champions2 in the Greater Rural
Opportunities for Women (GROW) project in Ghana, the Improving Market Opportunities
for Women (IMOW) project in Myanmar and the Strengthening Small Business Value Chains
(SSBVC) project in Tanzania.
The purpose of this manual is to be a resource for both MEDA staff and facilitating partners
and gender equality champions (GECs) to work together to mainstream gender equality3
outcomes in project activities. Also, the manual supports the facilitators of the GEC model,
including MEDA and partners. The “Training and Support” part of the manual can be
shared with GECs and translated into local languages where applicable to support them in
conducting their peer dialogs and/or community forums with key influencers. Some of the
sections include several exercises. Some of these are meant for single gender groups, while
some can be used in mixed gender groups. It is not necessary to go through each activity
in the TOT training or the peer dialogs. However, some of them build on previous activities,
so those should be noted. Ultimately, the “key messages” at the end of each activity and
section should be shared in their entirety and can also be used to create behaviour change
communication cards (see Appendix 8 for examples).
The manual contents include:
1.
2.
3.
4.
5.
6.
7.

2

Gender Awareness
Human Rights
Shared Responsibilities, Decision-making and Financial Management
Gendered Division of Labor and Time Use
Sexual and Gender-Based Violence
Effective Facilitation of Dialogs and Community Forums
Accountability

Previously called male gender advocates and male gender champions.

The UN (1997) defines gender mainstreaming as “The process of assessing the implications for women and men of
any planned action, including legislation, policies or programmes, in all areas and at all levels. It is a strategy for making women’s
as well as men’s concerns and experiences an integral dimension of the design, implementation, monitoring and evaluation of
policies and programmes in all political, economic and societal spheres so that women and men benefit equally, and inequality is
not perpetuated. The ultimate goal is to achieve gender equality.”

3
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How to Use this Manual
This manual is meant to be a guidance document but should be contextualized by local
GESI experts and facilitated by trained professionals. Most importantly, examples of gender
norms in the activities and key messages should be considered and adapted depending on
the local context and the needs and experiences of the GECs themselves. Language and
literacy, in particular, should be considered for GECs as well as their peers. More details about
brainstorming on this process can be found in Activity 17 “Planning the peer dialogs and
community forums.”

Objectives
This step-by-step implementation manual is for individuals and organizations that want
to introduce the Gender Equality Champions to their communities to engage with topics,
including distribution of labor, human rights, power imbalances, and sexual gender-based
violence and harassment (SGBVH). Specific objectives of the activities in this manual include
engaging men in:
1. Identifying and reflecting on harmful masculinities and the relationship between gender
inequality and the perpetuation of poverty
2. Fostering mutual respect, reliability, and cooperation between women and men in the
economic sphere, which in turn has positive spillover effects in other areas.
3. Supporting the project in promoting gender equality and transforming gender relations.
•

Identifying and challenging social norms which negatively impact a person’s ability to
reach their full economic, social, psychological, and emotional potential and wellbeing

•

Understanding and challenging unequal power relations and structures

•

Promoting change in attitudes and behaviors that facilitate gender equality and social
inclusion

•

Acting as role models of equitable behaviors at the household and community levels

4. Addressing the factors contributing to sexual and gender-based violence and harassment,
and promoting appropriate prevention and response.
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Getting Started4
OVERVIEW OF THE PROCESS
The diagram below outlines the steps involved in selecting, training, and supporting GECs in
communities within a project. Each project will need to decide if any steps in the processes
will be completed by a consultant or partner organization. Ideally, any step where MEDA
provides direct support will include a capacity building component to ensure the sustainability
of the model once the project is completed. In any case, MEDA staff should oversee the
selection, the forum and the monitoring to ensure best practices are followed, gather
information for donor reporting, and take lessons for the future implementation of the model.

1. Selection (1 month)
Pre-assessment (understanding
of gender and diversity)
Continue selection of GECs

1

2

2. Training of
GECs (2-3 days)

3. GECs conducts
men-to-men and
community
dialogues on GE

3

5. Monitoring of GECs
Evaluation and planning
for next year

4

5

6

6. Certified GECs
continue dialogues
and mentor new GECs

4. GEC forum
(Reflection and
certification of GECs)

Figure 1: GEC Timeline

Step 1: GECs are identified and selected using criteria presented below (see Guideline 3:
Select Effective GECs). This process will take approximately one month.
Step 2: GECs receive training as key agents for community transformation using the MEDA
project as a rallying point. The training will take 2-3 days, depending on how many of the
activities are chosen. Training modules for GECs are including in Sections 1-6: Training and
Support.
Step 3: GECs will focus on men-to-men gender dialogues and facilitation of community
forums with key influencers on identified gender issues with a set number of people (roughly
one third of the number of men in the village or community as well as other identified
“sources of influence”). These dialogues and community forums can draw from the training

4

Adapted from Promundo: Promoting Gender-Transformative Change with Men and Boys.
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materials used with the GECs but should, at minimum, be sure to focus on the “key
messages” at the end of each section.
Step 4: Once the GECs conclude the set number of dialogs for the first round, there will be a
forum for GECs to reflect, share their experiences, and learn from each other. This should also
include another training session if necessary. After the forum, they will be presented with a
certificate as Certified GECs of the MEDA project (See Appendix 1).
Step 5: An assessment should be conducted to evaluate the model and gather information
for future trainings and activities associated with the model (see Appendix 2). This is explored
further in the “monitoring” and “evaluation” sections. If the GECs decide to continue with
their activities, another refresher training should be provided. The forum mentioned in Step 4
should also include refresher training.
Step 6: If possible, newly certified GECs and partner plan a new round of dialogs and
community forums. In addition, the partner can leverage strong GECs to mentor a future
cohort of new GECs.

GUIDELINES
1. Keep the following in mind while engaging men in promoting gender equality:
•

Ensure that diverse women and men are represented, and challenge gender
stereotypes: Include quotes from both women and men of diverse socio-economic
backgrounds and ages. Highlighting women’s voices in roles typically occupied by
men and visa-versa contributes to deconstructing stereotypes and gender norms.5
Such messages can shift these perspectives over time and have a positive impact on
people’s perceptions. Avoid using phrases that stereotype men’s and women’s, boy’s
and girl’s behavior or thought processes (characterizing men/boys as active while
women/girls are passive; “John and Mary both have full-time jobs; he helps her
with the housework” vs. “John and Mary both have full-time jobs; they share the
housework”). Remember that men can change and have the capacity to build and
maintain equitable, caring, and respectful relationships with others. Gender diversity
and collaboration can help build peaceful solutions to conflicts between people,
groups, and countries. All people are impacted by unhealthy beliefs about manhood
and womanhood. From a young age, boys and young men are punished both
physically and emotionally for not conforming to harmful stereotypes of manhood. To
achieve gender equality, all people must be part of the solution.

Gender norms are a sub-set of social norms where an individual expresses the expected behaviour of people of a
particular gender, and often age, in a given social context” As social norms are part of the structures which maintain gendered
power inequalities, some theorists have argued that social norm theory and practice needs to give greater attention to power.
(Hughes and Desai)

5
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•

Women empowering themselves vs. GEC activities empowering women:
All people are equal but equitable treatment (including activities that focus on
women’s empowerment specifically) is critical to ensure a more equal world. A
more equal world benefits all people regardless of sex and gender. However, keep
in mind that “empowerment” processes are bottom-up, inside-out! In other words,
“empowerment” programs and activities create an environment or the conditions
where women can achieve their potential and empower themselves. They don’t
actually empower women directly.

•

Women and girls as active agents of change instead of victims: Rather than
referring to women and/or girls as “the poorest” or “the most vulnerable” in each
population, they should be referred to as active agents of change. For example,
because of their participation in the project, they are becoming equipped to
overcome challenges and adversity in their lives. It is true that many women and girls
encounter discrimination and experience marginalization. However, adapting the
story to highlight women and girls’ important roles as change makers and economic
actors within their communities, rather than positioning them as victims of their
circumstances, is key to preserving their agency. (In this context, agency is a woman or
girl’s capacity to act independently and make her own free choices).

•

Do not speak on behalf of all women: Women are not all alike but are individuals,
from various socio-economic backgrounds. As a result, they have unique life
experiences and access to different opportunities and resources. Avoid generalizing
one or two project outcomes into a broad statement about “all women” or
presuming that those experiences justifies a statement about what “all women
want" or need. Be more specific about the sub-set of women you are speaking about
and consult with women to collect the required, first-hand information from their
perspectives.

•

Ask “Why?” During trainings or activities, it is important for facilitators and GECs
to consider the question of “Why?” behind biased beliefs and norms about gender.
When a certain social norm is mentioned to justify gender roles, simply asking,
“Why?”, can encourage self-reflection and, eventually, behavior change.

•

Promote gender equity through equal forms of address, titles, and neutral
pronouns: In many cultures, women are referred to as someone’s wife, widow, or
mother, rather than as individuals, which creates an imbalance of who is considered
important in public life. Whenever possible, women can and should be referred to
by their name unless they indicate their preferred address otherwise. Additionally,
gender-neutral pronouns should also be used to promote more gender-inclusive
language (salesperson vs. salesman/woman; middleperson/off-taker vs. middleman).
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•

Use gender-inclusive imagery: The same rationale can be applied regarding genderinclusive language to the imagery used to demonstrate project results. Images that
challenge traditional gender roles and stereotypes concerning men and women’s
behaviors can influence dialog that promotes greater gender equality.

STEREOTYPICAL IMAGES OF MEN

Photo: Arnaud-Victor Monteux, Wikipedia

NON-STEREOTYPICAL IMAGES OF MEN
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STEREOTYPICAL IMAGES OF WOMEN

NON-STEREOTYPICAL IMAGES OF WOMEN

Photo: Evgeny Nelmin, Unsplash
Figure 2: Gender-inclusive imagery
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2. Engage other sources of influence6
It is critical to keep in mind the importance of extended family members and other
people in positions of decision-making power and influence in women and men’s lives.
For this reason, MEDA recommends holding mixed-gender sessions to engage with other
sources of influence in women’s and men’s lives as they can be equally important in the
construction of positive gender norms including domestic decisions, division of labour,
childcare and more. It may even be a good idea to encourage men engaging as gender
equality champions to reach out specifically to these outside sources of influence such as
mothers-in-law etc... to hold constructive dialogs with them about these issues.
3. Select effective GECs
The purpose of GECs is to advocate for changes in gender norms that harm women’s
agency and rights and limit their access to productive resources to improve their
livelihood. It is expected that GECs, with support from MEDA and its partners, will create
gender awareness among community members, especially men, and serve as role models
for their community. The increased gender awareness would lead to recognizing women’s
economic contributions within their households and communities. The following criteria
are important for a man selected to be GEC to be effective:
•

The man is interested in supporting gender equality issues

•

The man is willing to volunteer his time (on average 5-6 hours a month)

•

The man is a resident of and involved in the community (not necessarily a native e.g.
teachers, health workers and agriculture extension officers)

•

The man is related to or partnered with one of the project clients (Lead firm, SME,7
Lead Farmer, Sales Agent, Member of a Saving and Loan Group)

•

The man is known to the community and respected by community members

•

The man has no history of violent or oppressive conduct, especially against women
and children

•

The man should be reliable, comfortable speaking in front of others, and have skills in
planning and facilitating group discussions

Adapted from Promundo-US and the CGIAR Research Program on Aquatic Agricultural Systems. (2016). Promoting
Gender-Transformative Change with Men and Boys: A Manual to Spark Critical Reflection on Harmful Gender Norms with Men
and Boys in Aquatic Agricultural Systems. Washington DC: Promundo-US and Penang: CGIAR Research Program on Aquatic
Agricultural Systems.

6

7

SME refers to small and medium-sized enterprises which fall beneath a certain threshold of personnel.
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4. Select the right number of GECs
Depending on the project, the number of men GECs could be different. It is
recommended that there be at least one GEC in each project village or community.
5. Consider the Timeline
On average, one cohort of GECs can be selected, trained, deployed, certified, and
monitored in a one-year period. With less than this timeframe, it would be difficult to
achieve and measure meaningful results. Ideally, the model should be early enough
in the project to support gender transformative activities, but only after trust has been
established with the community.
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TRAINING AND SUPPORT
Overview for Facilitators
The GEC training should always start with an overview of the project and the objectives of
the program, to ensure that there is a common understanding of what we are doing, why
and how. This should be followed by a look at the specific context within which each GEC is
working to understand where each GEC is coming from and to see what their specific needs
may be in relation to the implementation of the model.

Each section starts with an introduction to key concepts on the section
topic. These can be read directly from the manual and covered in the
training along with the accompanying slide deck. Each content section as well
as activity has a set of key messages to accompany them. These key messages
can be shared in a handout, written on a white board, or simply read aloud for
participants. There should also always be a time for discussion around the key
messages to ensure understanding and practical examples.

GEC TRAINING OBJECTIVES AND GEC GOALS
The role of the GEC is promoting gender equality by understanding how gender inequality
limits the ability of individuals, businesses, and communities to reach their full human,
economic, and social potential. The goal of the GEC model is to provide GECs with the tools
they need for advocacy and to promote accountability to address inequality and become
agents of change who work toward positively transforming social norms. The goal of this
training is for GECs to:
•

Learn through engagement in activities and critical reflection about cultural norms
related to gender

•

Rehearse equitable and non-violent attitudes and behaviors in a safe and comfortable
space

•

Learn to apply new gender attitudes and norms in your own relationships and lives

•

Build supporting networks and structures as agents of change
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Goals and responsibilities of GECs:
•

•

Agents of change, partners, allies, and gatekeepers of power who


Examine masculinities and form alternative positive masculinities



Positively use and share power



Accept and promote women’s participation in household and community decisionmaking



Have knowledge of, respect, and promote human rights

Host men-to men dialogs and community forums with key influencers (community
leaders and traditional authorities) on gender inequality issues


Educate other community members about the project and activities



Educate men and key influencers on the effects of gender biases and
discrimination against women and girls



Recognize the importance of involving women in productive activities



Highlight the importance of men taking on household and caregiving roles



Speak out against actions that hinder women’s access to economic opportunities
and resources

TRAINING GROUND RULES
For the GEC TOT training as well as the peer dialogs ground rules should be set and shared.
Some example ground rules are as follows:
•

Keep phones off

•

Avoid side conversations

•

Don’t laugh at others

•

Staying in one’s seat for the entire conversation

•

Ask a question when you have one

•

Feel free to share an illustration

•

Request an example if a point is not clear

•

Think of ways you can pass on ideas to your coworkers

•

Respect the ideas of other participants
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•

Don’t try to develop an extreme problem just to prove the trainer doesn’t have all the
answers (the trainer doesn’t)

•

Don’t close your mind by saying, “This is all fine in theory, but...”

•

Don’t assume gender issues are not relevant to you and your life

KEY TOPICS
The topics listed in the sample agenda below are the key areas of discussion in the GEC TOT
training as well as the peer training and mirror the sections in this “training and support”
unit. Below they are separated into days for the TOT training but GECs can use this as a list of
key topics to be discussed in their peer dialogs.

SAMPLE TRAINING AGENDA
DAY ONE
•

Overview of Project and Objectives of the Program

•

Gender Awareness: Femininities and Masculinities

•

Equity and Equality

•

Human Rights

DAY TWO
•

Shared Responsibilities, Decision-Making, and Financial Management

•

Gender-based Division of Labor and Time-use

DAY THREE
•

Gender-based Violence and Harassment

•

Effective Facilitation of Dialogs and Community Forums

•

Accountability – Know and Do
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SECTION ONE
Gender Awareness: Femininities and
Masculinities
Activity 1:

“The Box”

Activity 2:

Realization of Self

Activity 3:

Sex vs. Gender

Activity 4:

Sex vs. Gender Quiz

Facilitator Preparation: Before beginning the activities in this section, the
facilitator or GEC should be comfortable with and understand the introduction to
the key concepts below as well as the key definitions. It could be helpful to come
up with some practical examples from the local context. Training participants
should also be guided through this information as well as the definitions which set
the stage for the remainder of the program.

GENDER AND SEX
A person’s sex refers to biological traits and characteristics, while a person’s gender is
socially constructed. This means that society determines or influences the types of roles and
responsibilities that are considered appropriate for men or women. In addition, these jobs
or tasks have value judgements, meaning that society considers some types of work less
important than others. These types of work are often domestic tasks and care work, which
are dominated by women.
Some characteristics of gender include:
•

Views about gender roles change over time. For example, among the Iroquois in
Canada, women were traditionally the political decision-makers, whereas now,
the national advocacy organization representing First Nations citizens in Canada, is
primarily male.

•

Gender roles are learned. You are socialized to understand your gender role.
Engaging Men as Gender Equality Champions | 14

•

Gender roles and expressions of gender vary between cultures and communities. For
example, young men holding hands has different meanings around the world.

GENDER
Socially-constructed roles,
behaviours, expressions and
identities of girls, women, boys,
men and gender diverse people.

SEX
Biological attributes of humans and
animals including physical features,
chromosomes, gene expression,
hormones and anatomy.

Figure 3: Gender and Sex. From Canadian Institutes of Health Research

*Ask the group: Consider the following questions to see how gender changes over time:
•

How is being a husband and father today different than it was for your father?
Grandfather?

•

When you consider your childhood, how is being a daughter or son different from
your children than it was for you?
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FEMININITIES AND MASCULINITIES
It is important to remember that the term “gender” does not mean “women”. When we
speak about gender, we are also speaking about men and masculinity and how it too is
socially constructed. Understanding what society expects for girls and boys (or gender roles)
is vital for understanding behavior and vulnerability. For example, girls’ and boys’ lives are
gendered, and learning to think critically about inequalities can lead to understanding among
genders and promote positive change (see figure 4).

Girls

Boys

All

Control of body,
movement, sexuality,
and repression of
their voice

Performance of
power, policing of
actions and repression
of emotions

Increasing ability to
think critically about
inequities and be
agents of their own
development

Figure 4: How lives of girls and boys are gendered. Adapted from Promundo

In most cultures, girls’ bodies, their movement and sexuality are controlled by adults. They
also may experience their opinions and voices being closely monitored. Meanwhile, boys are
often encouraged to exhibit strength and power, over sensitivity and compassion, to “be a
man.” Their actions are policed, and they may even be shamed into repressing their emotions.
These roles that children are taught to play can be damaging when it keeps to realizing
their full potential. On the contrary, children who are encouraged to think critically about
inequities and taught to shape their own development are likely to also become supporters
for others. Acknowledging and dealing with gender inequalities is important and can be
beneficial for everyone.
The way that children experience socialization leads to and is influenced by gender roles
and norms. These roles and norms lead to gender stereotypes which ultimately lead to
gender inequality (see Figure 4). Gender stereotyping is the assigning of roles, tasks, and
responsibilities to a particular sex, based on traditions, culture, and prejudices. A stereotype
is a label, which involves a process of categorization and evaluation which often results in
negative consequences.
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Socialization

Gender roles and norms

Gender stereotypes

Gender inequality
(gender-based constraints, gaps)
Figure 5: The process leading to gender inequalities

Common stereotypes can be seen below. However, these stereotypes, like gender, change
over time in different societies and cultures.

FEMININE

MASCULINE

Not aggressive
Dependent
Easily influenced
Submissive
Passive
Home-oriented
Easily hurt emotionally
Indecisive
Talkative
Gentle
Sensitive to other's feelings
Very desirous of security
Cries a lot
Emotional
Verbal
Kind
Tactful
Nurturing

Aggressive
Independent
Not easily influenced
Dominant
Active
Worldly
Not easily hurt emotionally
Decisive
Not at all talkative
Tough
Less sensitive to other's feelings
Not very desirous of security
Rarely cries
Logical
Analytical
Cruel
Blunt
Not nurturing
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This ideal form of masculinity (i.e. being physically and emotionally “strong” and powerful
etc.) is a result of the influence of patriarchal culture in our society. This patriarchal society
affects women as it gives supremacy to men/men’s power over women, however, it also
affects men as it defines their gender roles in very narrow terms (i.e. men cannot show
weakness), and it privileges certain forms of masculinity over others (i.e. such as men with
wealth and power). This can also lead to men who choose to be caregivers for their children
as “just babysitting” and in many countries, women are favored over men in the custody of
children in court systems.
At times, these stereotypes result in violence perpetrated by and against men in the name
of stereotypical masculinity. For example, sexual violence is used as a weapon of war against
men during armed conflicts. Men who have survived such violence are even less likely to
report and face severe societal stigmatization. Worldwide men are 3-4 x more likely to
perpetuate intimate partner violence as adults when they have been exposed to domestic
violence as children than those who have not. (See more about sexual and gender-based
violence in section 5.)

EQUITY AND EQUALITY
Important concepts to be aware of about gender include both equity and equality. Gender
Equity is the process of being fair to women and men. To ensure fairness, measures must be
taken to compensate for historical and social disadvantages that prevent women and men
from being given equal opportunities. Gender equity should lead to equality where women
and men, girls and boys require no more and no less than equal rights, equal responsibilities,
and equal opportunities.
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WOMEN’S EMPOWERMENT

Figure 6: Equity and Equality

KEY DEFINITIONS8
Gender: The socially constructed power relations, roles, behaviors, activities, and attributes
that a society considers appropriate for men and women.
Sexual and Gender-based Violence and Harassment (SGBVH): violence and harassment
directed at a person due to their real or perceived gender and/or sex and is the result of
gendered power imbalances. It includes sexual, physical, emotional/psychological, and
socioeconomic violence.
Gender equality: The entitlement of both women and men, regardless of their biological
differences, to justice and equality in the use, control, and benefit of the same opportunities,
laws, goods, and services in society.
Economic Violence: The refusal to share control over economic resources, creating a
dependence of one person over another financially. Examples of economic violence: not
providing money, food, clothes, or medicines; preventing employment opportunities; making
women and girls do all the housework; controlling all the money in the home.

All definitions from Promundo: Promoting Gender-Transformative Change with Men and Boys: A Manual to Spark
Critical Reflection on Harmful Gender Norms with Men and Boys in Aquatic Agricultural Systems.

8
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Emotional/Psychological Violence: Trauma to the victim caused by acts, threats of acts,
and coercive or manipulative behavior. Psychological/emotional abuse can include, but is not
limited to, humiliating the victim, controlling what the victim can and cannot do, withholding
information from the victim, deliberately doing something to make the victim feel diminished
or embarrassed, isolating the victim from friends and family, and denying the victim access
to money or other basic resources. Additional examples of emotional/psychological violence:
name calling, threatening, yelling, intimidating.
Femininities: How women are socialized and the discourses and practices that are associated
with being a woman.
Masculinities: How men are socialized and the discourses and practices that are associated
with being a man.
Patriarchy: A system of society or government in which men hold most of the power and
women are largely excluded from it.
“Power With”: The collective strength of a community, group, or couple to find a common
goal and make positive changes that will benefit all; sharing “power with” others promotes a
“win-win” mentality.
“Power Within”: A person’s feeling of self-worth and self-knowledge, related to a person’s
ability to imagine a better life and to have hope and the sense that he/she can change the
world. It involves a sense of self-confidence and a feeling that a person has value because he/
she exists.
“Power Over”: The exercise of authority or control over, domination or exploitation of, or
command over others; having “power over” someone promotes a “win-lose” mentality.
“Power To”: The ability to shape and influence one’s life. Together, lots of people with this
kind of power can create “power with.”
Physical Violence: The intentional use of physical force with the potential for causing
death, disability, injury, pain, or harm. Some examples of physical violence: pushing, beating,
pinching, slapping, scratching, biting, choking, using a weapon.
Sex: Physical and biological differences between men and women, including the different sex
organs, hormones, etc. It can also refer to sexual contact, intimacy, touching, and all other
activities that make up the richness of sexuality, including sexual intercourse.
Sexual Violence: Any contact, act, or behavior perceived to be sexual in nature that is
perpetrated against someone’s will, or without his or her explicit consent. Examples of
sexual violence: rape; having sex with your partner when he/she does not want to; sexual
harassment; child marriage.
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KEY MESSAGES
1. A person’s sex refers to biological traits and characteristics, while a
person’s gender is determined based on social and cultural ideas. This
means that society determines or influences the types of roles and
responsibilities that are considered appropriate for men or women.
2. It is important to note that these jobs or tasks are valued differently.
For example, some types of work are considered less important –
often household tasks and care work. Because these tasks are
dominated by women, they are undervalued.
3. Income generation and productive work is only possible when
household tasks and care work are completed. Both should be shared
among women and men and valued equally.
4. Gender roles are taught to children through socialization and can
be damaging when it keeps them from realizing their full potential.
However, children who are encouraged to think critically about
inequities and taught that they can have control over their own
bodies and behaviors are more likely to become advocates for others.
5. Gender roles and norms can lead to stereotypes that limit the
potential of all people, such as women and men.
6. All people are equal but equitable treatment (including women’s
empowerment) is critical to ensure a more equal world.
7. A more equal world benefits all people regardless of sex and gender.
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Activity 1: “The Box”9
Purpose: Recognize the challenges men face in trying to fulfill societal expectations about
gender roles, understand the costs of harmful masculinities, and perceive that it is possible to
change
Recommended Time: 2 hours
Materials: Flipchart, markers, tape
Preparation: None
STEP 1:
• Draw a box on a flipchart and ask participants to shout out what comes to mind
when they hear the phrase “act like a man.” In other words, what are some of the
messages that boys (and men) are given when they are told to “act like a man?”
•

Ask, “What messages do your society and community send to a boy when he is told
to be a man? This is not a list of things you think are true, but of what a boy is really
being told when he hears ‘act like a man.’”

STEP 2: Write all the words and phrases on the flipchart as they are spoken. Keep repeating
the phrase “act like a man” with different tones of voice to encourage participants to think of
more words.
STEP 3: Discuss where these messages come from (i.e. who is the messenger)? Do the
messages or delivery differ if they come from a man or a woman (e.g., mother, father,
teacher, sibling, peer, etc.)?
STEP 4: Outline the box around the list and say, “This is the man box.”
•

Ask the group if this seems familiar.

•

Ask the group to share any experiences or feelings they have about the messages they
have been given (or seen men close to them given) about what it means to be a man.

STEP 5: Explain that the “man box” refers to gender roles and expectations of how men,
women, boys, and girls must behave. As has been discussed in the past several sessions, these
expectations come from family, peers, society, media, stories, etc.
You may want to discuss masculinities and dominant masculinity and start to define the
dominant masculine roles from the list of “act like a man” messages.

Adapted from Promundo: Promoting Gender-Transformative Change with Men and Boys: A Manual to Spark Critical
Reflection on Harmful Gender Norms with Men and Boys in Aquatic Agricultural Systems..

9
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STEP 6: Ask the group, “What advantages are there for men who follow these rules and fit
inside the box?” Write the advantages down on a flipchart. Examples may include:
•

Being acknowledged, recognized, or respected by other men and by women

•

More sexual partners

•

More success in your job

STEP 7: Ask the group, “What can happen to a man or boy who does not fit in this box or
who chooses to step out of the box?” Write these responses around the outside of the box.
Examples may include: People may make fun of you (name calling) Other men/boys may want
to fight you (threats of violence) Women may not want to become intimate with you
STEP 8: Conclude that there are real consequences when individuals do not conform to these
societal expectations of gendered roles.
STEP 9: Ask the following questions: “What are the behaviors and roles that lie outside the
‘man box?’”, “Are they ‘feminine?’”, “How do they differ from what is inside the box?”
STEP 10: Ask, “Are there any disadvantages to staying within the box?” In other words,
what does it cost individual men, women, and communities to live inside the box? On a
separate flipchart, write down “disadvantages of staying in box.” Examples may include: Men
face pressure to conform that impacts physical and mental health (“switching off feelings,”
feelings of confusion). Men resort to using violence to resolve conflict and control/dominate
others (e.g., limiting women’s and girls’ access and opportunities through early marriage, not
allowing them to decide how income is spent). Men die younger than women from suicide,
from alcohol and drug abuse, and from engaging in other kinds of risk-taking behavior. Men
feel unloved because they cannot build bonds of affection (e.g., children are afraid of them).
Sometimes men run away, abandoning their families, because they cannot cope with the
limitations of the box.
STEP 11: Ask, “Are there any advantages to stepping out of the box?” Write on a separate
flipchart. The main message here should be that men are able to lead happier and more
fulfilled lives when they step out of the box. They can define for themselves what it means to
be men!
STEP 12: Comment about how this exercise shows us the ways in which men are trained to
fit into a box by rewarding certain kinds of behaviors and punishing other kinds of behavior.
STEP 13: Ask, “Can you think of examples of men in your own lives who do not conform to
the messages inside the box? How are they able to move beyond the box?”
STEP 14: Discuss what the participants can do to change their own behaviors and attitudes
(or those of other men) and be role models for other boys and men.
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CLOSING: The facilitator should sum up positive examples given by the group and any other
important messages that did not come up in the conversation. Share key messages with the
group by reading them or sharing on a slide. Ensure that there is common understanding.

KEY MESSAGES
1. Men can change and have the capacity to build and maintain
equitable, caring, and respectful relationships with others.
2. All people are impacted by unhealthy beliefs about manhood and
womanhood. From a young age, boys and young men are punished
both physically and emotionally for not conforming to harmful
stereotypes of manhood. To achieve gender equality, all people must
be part of the solution.

Activity 2: Realization of Self
Purpose: Recognize that experiences of gender are learned, varied, and deeply influenced by
social and cultural norms. This experience is designed to help GECs to reflect on their own
experiences and behaviors before seeking to change the perspectives of others.
Recommended Time: 30 minutes
Materials: Flipchart and markers
Preparation: None
STEP 1: Ask participants to think of the moment when they first realized they were girls or a
boys. Then, have them reflect for a moment individually.
STEP 2: Write on a flip chart or simply ask for a few volunteers from the group to share the
following about their experience:
•

When: The age they were at the time

•

Where: The place they were (at home, at school, in the community)

•

Who: The person they were with at the time (mother, father, friend)

•

What: The emotion they felt (happy, angry, sad, confused)

Engaging Men as Gender Equality Champions | 24

KEY MESSAGES
1. Often, for women and girls, they realize they are “female” or
“feminine” when they are not given the same opportunities and
resources as men and boys. This could include access to education,
free time (instead they must do household chores), or the opportunity
to make their own decisions.
2. For men and boys, it is mostly a positive experience. Boys could
realize this when they are given opportunities or treatment that is
different from the girls or women around them. It could, however, be
negative if they are ridiculed for doing something traditionally seen as
‘feminine”.
3. Women and girls are socialized to find their identity and worth in
relation to men (e.g. as daughter or wife). This can prevent them
from developing to their full potential and from seeing themselves as
farmers, business owners, and leaders..
4. Gender is not biologically determined, it is learned. For example,
women are not “naturally” better caregivers.

Activity 3: Sex vs. Gender10
Purpose: To help participants understand that most tasks performed by men and women are
socially determined.
Preparation: The facilitator should be prepared to ask probing questions. For example, if
women never go to the market, why couldn’t they? If men never sweep the floors, why
couldn’t they? The answer is that these roles are socially determined and not based on actual
capabilities or their ability to learn. Also note that if none of the participants wrote certain
biological roles, such as breastfeeding children or impregnating women, add them.
Materials: Markers, sticky note cards of different colors, tape
Time: Approximately 1 hour

Adapted from Promundo, CulturaSalud, and REDMAS (2013). Program P – A Manual for Engaging Men in
Fatherhood, Caregiving, Maternal and Child Health. Promundo: Rio de Janeiro, Brasil and Washington, D.C. USA. These materials
can be reproduced provided credit is given to the authors.

10
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STEP 1: Divide participants into small groups of 3-5 people.
STEP 2: Ask them what women and men DO in their communities, and write it on different
colored cards, using one colored card for women and another for men. Tell them to write
down only one idea per card.
*Explain that they should write the activities women and men DO and not their professions or
characteristics. (E.g. Do not write ‘farmer’ but ‘planting,’ ‘weeding,’ etc.)
STEP 3: When participants have finished, post the cards on the floor or wall. Have one
column for men’s activities and another for women’s activities. Ask each group to post their
cards.
STEP 4: Take out roles that have been repeated for the same gender.
STEP 5: In a large group, discuss each card, starting with men’s (or women’s) activities, and
ask if women CAN perform that task. Those that are agreed upon can be put into a column
listed as ‘both’ or simply be taken out and disregarded.
STEP 6: In the end, the only cards left should be those biologically determined roles.

KEY MESSAGES
1. We often believe that gender roles are natural/biological. But they
are, in fact, determined by society and culture.

Activity 4: Sex vs. Gender Quiz
Purpose: To further demonstrate the difference between biologically and socially determined
roles.
Materials: None
Time: Approx. 30 minutes
STEP 1: Read out loud the first question on the quiz below and ask participants to stand on
one side of the room if they believe the statement refers to biological role (sex) and stand on
the other side of the room if it refers to a social role (gender). (Participants can also vote with
their hands or print the quiz.)
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STEP 2: Discuss participants’ answers. Answer any participant questions. Proceed with the
next question.
1. Most drivers are men
2. Young girls marry and have children when their bodies are not yet mature
3. Women breastfeed; therefore, they should stay at home with the children
4. Women menstruate, men do not
5. Women who wear short skirts are asking to be raped
6. Men have sperm, women have eggs
7. In most countries, there are more men than women in government positions
STEP 3: End this session by showing the MenCare Rwanda film available at:
www.men-care.org/resources/mencare-rwanda-film-landuwaris-story.
This 12-minute film shares the emotional journey of a man, Landuwari, and his partner,
Theresa, as they understand the benefits of sharing the work duties at home, and of
supporting women’s economic empowerment and girls’ education.

KEY MESSAGES
1. Gender stereotypes are not natural and should be questioned –
especially when they lead to inequalities among women and men.
2. Sex-based factors should be accommodated in a way that does not
infringe on human rights. For example, women have equal rights to
drive, engage in economic activities, live free from violence, engage in
government, and have access to adequate healthcare and sanitation
(including sanitary products and appropriate facilities).
3. When gender roles and stereotypes are questioned, all people benefit.
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SECTION TWO
Human Rights
Activity 5:

Gender Inequality and Human Rights

Activity 6:

Persons and Things

Facilitator Preparation: Before beginning the activities in this section, the
facilitator or GEC should be comfortable with and understand the introduction
to the key concepts below. It could be helpful to come up with some practical
examples from the local context. Training participants should also be guided
through this information before the activities.

It is helpful to think about gender equality in the context of international human rights. Key
international frameworks include the Sustainable Development Goals (SDGs), The Beijing
Platform for Action, and the Convention on the Elimination of all Forms of Discrimination
Against Women (CEDAW). The SDGs have been officially adopted by 193 countries and
include the specific gender-related goal of “gender equality” by 2025. CEDAW, the only
international instrument that comprehensively addresses women’s rights within political,
civil, cultural, economic, and social life has been approved by 187 countries. As a defining
framework for change, The Beijing Declaration and Platform for Action made comprehensive
commitments to women’s rights. Key areas of rights explored in these international
commitments include the following:
1. Right to live free from violence
2. Right to equal and customized healthcare
3. Right to equal employment, equal pay, social security, paid leave and maternity leave
4. Right to equal education
5. Right to family benefits, all types of financial credits, and the right to participate in
recreational activities, sports and all aspects of cultural life.
6. Right to equality with men in all matters relating to marriage and family relations
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7. Right to equality in decision-making
8. Right to property
9. Right to vote and participate in government
10. Right to freedom of thought, movement, and association
In addition to agreeing to these international human rights commitments, individual countries
have their own national legal rights and constitutions as well as civil codes, penal codes, labor
codes and rules and regulations. Many countries also have specific national plans and policies
focusing on gender equality and the elimination of discrimination based on sex and gender.

Activity 5: Gender Inequality and Human
Rights11
Purpose: For GECs to understand key issues damaging the rights of women and how gender
inequality also negatively impacts men and boys.
Materials: None
Time: 1 hour
STEP 1: Read the following key statistics on gender inequality.
•

Every 2 minutes, a woman dies during pregnancy or childbirth (UNFPA, 2020).

•

In 2016, average global male life expectancy lagged behind women by four years
(WHO, 2018.

•

It is projected that, by 2030, the difference in life expectancy between men and
women will increase to seven years (GBD 2013).

•

1 in 3 girls will be beaten or sexually abused in her lifetime (WHO, 2021).

•

One in 5 girls and one in three boys experience emotional violence before the age of
18 (UNICEF, 2015).

•

Data from 40 countries shows a positive correlation between the proportion of female
police and reporting rates of sexual assault (UN Women, 2011).

•

Globally, the suicide rate for men is twice as high as for women. In many countries,
this ratio is even higher. (Ritchie, Roser, Ortiz-Espina, 2015)

Adapted from Amnesty International Women’s Rights Workbook. Retrieved from https://www.amnesty.org.uk/files/
lesson_1_3.pdf?PlLd_FUe1Ex8pTlu_pTCrl2MEijZQPQg=

11
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•

Globally, women make up just 23.3% of parliamentarians. (Inter-parliamentary Union,
2019)

•

Women spend at least twice as much time as men on domestic work, and when all
work – paid and unpaid – is considered, women work longer hours than men. (UN,
2015).

•

Worldwide women are paid less than men, in most countries, earning on average 60 75% of men’s wages (ILO, 2018).

•

Women bear unequal caring responsibilities for children, the elderly and the sick,
spending two to ten times more a day on unpaid care work than men (World Bank
2012).

•

Less than 20% of landholders are women (FAO, 2011).

•

Bringing women’s wages into line with men would add $28 trillion to global GDP
(Mckinsey, 2015).

•

Men are more likely than women to drink alcohol at risky levels or use illegal drugs
and this, at least in part, may be an attempt to cope with mental health problems
(Rochlen, Paterniti, Epstein, Willeford and Kravitz, 2009).

STEP 2: Ask the larger group the following questions:
1. Which of the statistics mentioned above are primarily a cause of gender inequality,
which are primarily a consequence of gender inequality, and which are both a cause
and a consequence? For example, lower wages for women is a cause of gender
inequality, higher suicide rates for men is a consequence of gender inequality, lower
land ownership rates for women is both a cause and a consequence of gender
inequality.
2. Which facts surprised the group most and why?
3. How does this inequality affect women’s lives?
4. How does this inequality affect men’s lives?
5. How do these inequalities relate to human rights?
6. How might each inequality be eliminated?
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KEY MESSAGES
1. Gender inequality negatively impacts women and men, girls and
boys and violates human rights.
2. When human rights are respected and gender inequality is addressed,
there are social, economic and health benefits for all.

Activity 6: Persons and Things12
Preparation: Note that this activity follows Activity 1: The Box. Be sure to complete this
activity before completed Activity 6.
Purpose:
•

Identify the ways in which power is negatively used to control and influence others,
and the negative impacts it has on their own lives and the lives of those whom they
care about as well as the impact on a person’s human rights.

•

Explore ways to shift from having “power over” others to having “power with”
others.

Time: 2 hours
Materials: None
STEP 1: Ask participants to recall “the box” activity. In that activity, they explored how
using power to control others is a big part of showing that you are a man. In this session,
participants will now explore this concept of power and its effect on the lives of individuals,
especially women and girls.
STEP 2: Split the group in two. One group will be asked to be “persons.” The second group
will be asked to be “things.” Read the following directions out loud:
“Things” group: “Things cannot think, feel, or decide. They will do what the ‘persons’
group tells them to do. They must ask the ‘person’ in front of them before they can
do anything.”

Adapted from Promundo’s Program H|M|D Toolkit: Promundo, Instituto Papai, Salud y Género, and ECOS. (2013).
Program H|M|D: A toolkit for action. Engaging youth to achieve gender equity. Rio de Janeiro, Brazil and Washington, DC, USA:
Promundo.

12
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“Persons” group: “Persons can think, feel, and decide. Persons can tell their partner in
the ‘thing’ group what to do.”
Consider modeling the activity first by showing how a “person” may treat his or her
“thing.” If participants require more concrete instructions, one option is to direct
the “persons” group to signal with their hands what they would like the “things” to
do. For example, the “persons” may use their hands to show “things” must move
forward or backwards, jump up and down, move to one side, or turn around. They
can also use words to tell them what to do.
STEP 3: Give the groups about five minutes to do the exercise.
STEP 4: In the end, ask the two groups to sit down and use the questions below to reflect on
the activity.
STEP 5: Use the following questions to generate discussion:
“‘Things’ group, how did the people from the ‘persons’ group treat you? How did you
feel? Why? How would you prefer to be treated?”
“‘Persons’ group, how did you treat the people from the ‘things’ group? How did it
feel to treat someone like a thing?”
“Were there people from the ‘things’ group or the ‘persons’ group who did not agree
to do what they were told? If so, why? If not, why not?”
“Every day, do other people treat you like ‘things?’ Who treats you like that? Why do
they treat you like that?”
“What are the results of a relationship where one person treats another person like a
‘thing?’”
“How do communities perpetuate these kinds of relationships where some people
have power over others?” (E.g., in some communities, women cannot have control
over the use of land, or are limited in terms of their access to services, such as
training.)
STEP 6: Explain that power isn’t, by itself, positive or negative, it can be used for both. In this
activity, we focused on the negative uses of power – uses in which some people have power
over others. But power can also be used positively. For example, men can share power with
women to achieve equal access to opportunities, resources, and benefits that will lift them
out of poverty and promote well-being. Individuals also have the power to make positive
changes in their own lives and in their communities.
STEP 7: Ask: “How can this activity help you think about and make changes in your own
communities, and in your relationships with others?”
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KEY MESSAGES
1. Power can be used negatively to control others, such as men
controlling how money is spent at the household level. When we
use power to control others, it violates their human rights.
2. People can feel powerful in different situations. For example, a man
could feel power over his wife or girlfriend but feel powerless at
work or in society. A woman could feel powerful with her children,
but powerless with her husband.
3. It is important to promote “power with” – sharing power. This
promotes healthy relationships, gender equality and peaceful and
prosperous communities.
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SECTION THREE
Shared Responsibilities, Decision-Making,
and Financial Management
Activity 7:

Who Decides?

Activity 8:

Women and Men as Partners

Activity 9:

The Baby is Crying

Facilitator Preparation: Explain the introduction below to participants before
starting activities.

While Section 1 focused on gender, masculinities, and femininities and section 2 focused on
human rights and power dynamics, and how these play out in men’s and women’s everyday
lives, Section 3 will look at transforming specific practices related to household roles and
decision-making, including financial management. Many WEE interventions, such as village
savings and loan (VSL) programs, have resulted in better integrating women into markets
and improving their participation in economic systems. However, decision-making at the
household and community levels continues to be dominated by men. Sometimes efforts that
focus solely on women, with the goal of improving family well-being, may unintentionally
reinforce norms that women are mainly caregivers for their families. Men are assumed to be
negligent or even incompetent in the household sphere. This section will explore the ways
that shared responsibilities, including decision-making and financial management can have
positive impacts for families such as more fulfilling relationships, the sharing of emotional13
and economic labor and potentially increased incomes.

Emotional labor refers to paid and unpaid work, including household chores and household management, social
organizing at the office, and intimate relationships, with an eye toward the hidden, unacknowledged costs of time, effort, and
stress. (Aggarwal-Schifellite).

13
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Activity 7: Who Decides?14
Preparation: This activity should be done with key influencers. If women are included, follow
the directions as they are written. If only men are included, prepare to adapt the activity for
men to identify where they have more power and where women have more power.
Purpose: Understand the positive and negative ways in which household decision-making
power can be used, and how this power is divided between women and men
Time: 2 hours
Materials: Flipchart, Colored markers
Preparation: Be aware that this exercise may provoke strong feelings, especially from men.
This exercise aims to show the extent and impact to which men have power over women (and
vice versa) at the household level, and to promote the practice of shared power in the family.
The attitude of the facilitator – neutral – is important. If men react defensively, make it clear
that the purpose of this discussion is to explore and learn, not to judge.
Be aware that some men may think that they need to have power over women. If this is the
case, invite others who may disagree to share what they think. If necessary, it could be helpful
to ask “why?” to better understand the feelings behind this need to have power. If needed,
step in and emphasize that it is important to work together to achieve a world where power
is shared and used in positive ways within families and between partners.
STEP 1: Ask participants, “Think of a decision that you’ve made. How did you arrive at that
particular decision?” Invite one woman and then one man to share their story.
Ask each person, “Did you consult with anybody when you made your decision, such as your
husband [or your wife]? What did you do if your husband [or your wife] did not agree?”
STEP 2: Close the introductory discussion by saying that this session will focus on decisionmaking differences between men and women at the household level.
STEP 3: Hang a flipchart on the wall with a table drawn as shown below (Step 5).
STEP 4: Ask participants to reflect on the question, “Where do you have power?” They
should think about where they have the final say in each of those categories. In a mixedgender group, consider having separate women-only and men-only discussion groups. If this
method is preferred, ensure you have two copies of the table, one for each group.

Adapted from Promundo’s Journeys of Transformation and Oxfam and GADC’s Gender Roadmap Guidebook:
Promundo and CARE International in Rwanda. (2012). Journeys of Transformation: A training manual for engaging men as allies
in women’s economic empowerment. Washington, DC, USA and Kigali, Rwanda: Promundo and CARE.
Oxfam and GADC. (2014). The gender roadmap guidebook: A couple-based gender-transformative model to address unequal
power relations. Phnom Penh, Cambodia: Oxfam in Cambodia and Gender and Development for Cambodia.

14
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STEP 5: In a mixed gender group, have men use one color marker and women use another,
ask them to mark with an “X” the categories where they have the final decision. In a menonly group, have them fill out who they feel makes the final decision in each category.
Tasks

Men

Women

Someone Else
(e.g. mother-in-law)

Select crop for cultivation
Buy a machine
Buy an animal
Buy food
Buy Clothes
Spend money on leisure activities (drinking,
gambling)
Buy a bike (mode of transportation)
Sell the land
Arrange the house
Lend money to a relative
Approve your child’s marriage
Change jobs
Attend a community meeting
in the village
Visit the family
Decide the number of children to have
STEP 6: After everyone has marked the category where they have the most power, reflect
on the results with the group. If carrying out the activity in separate women- and men-only
groups, bring the two groups together to share their results.
STEP 7: Discuss the following questions: “Which areas are dominated mostly by women?
Which by men? Why?” (i.e., What do expectations about being a man or a woman have to
do with it?) “Is there a difference between men’s use of power and women’s use of power?
If so, what is it?” “How do some men (and women) use their power to control things like
money, land, and other resources?” “Can women also perpetuate men’s control of power
over these things? How?” “If power is not shared, how can this negatively affect the family?”
“What are the benefits for families of sharing power?”
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KEY MESSAGES
1. The use of power impacts the wellbeing of women and men alike.
2. Power itself is neutral but each of us can use power in positive
ways, sharing it with partners and spouses so that everyone can
make decisions together.

Activity 8: Women and Men as Partners15 – for
use with partners/spouses
Preparation: NOTE: this activity builds on the previous activity, “Who Decides?”. Be sure to
conduct that activity first.
Purpose: Identify the decisions over which women and men would like to have more
influence and to increase men’s and women’s skills in cross-gender dialog and in working
together as partners in everyday decision-making.
Time: 2 hours
Materials: The table from the previous session with completed men’s and women’s
responses..
Preparation: None
STEP 1: Ask participants to recall that in the last activity they discussed, the areas in which
men and women had the most decision-making power. Review the table from that session.
This session will now focus on identifying areas where both men and women would like to
have more influence.
STEP 2: Separate men and women into two groups and ask each group to answer the
following questions: “In what areas would you like to have more shared decision-making?
Why?” “What can men/women do to encourage more shared decision-making?”
•

Provide at least 10 minutes for discussion.

Adapted from activity presented in Promundo “Promoting Gender-Transformative Change with Men and Boys” which
was originally adapted from activities developed by Men’s Resources International for Concern Worldwide’s Change Maker
Training in Liberia, 2013.

15

37 | Engaging Men as Gender Equality Champions

STEP 3: Ask each group to come back and share their reflections. Remind the participants to
listen with respect. They can demonstrate this respect by:
•

Keeping phones off

•

Avoiding side conversations

•

Not laughing

•

Staying in one’s seat for the entire conversation

STEP 4: Ask the men’s group to go first by reporting their answers to the first question, “In
what areas would you like to have more shared decision-making?” Write the key words and
phrases from their reflections on flipchart paper.
STEP 5: Then ask for their answers to the second question, “What can men/women do
to encourage more shared decision-making?” Write the key words and phrases from their
reflections on the flipchart paper.
STEP 6: Ask the women’s group to go next, repeating Steps 4 and 5.
STEP 7: Encourage more partnership in decision-making by asking the following questions:
•

To the men: “Look at the list made by the women and pick one thing that you will do
in your daily life to support shared decision-making.”

•

To the women: “Look at the list made by the men and pick one thing that you will do
in your daily life to support shared decision-making.”

STEP 8: Ask participants to stand in a circle and share with the group how they will promote
more shared decision-making in their families.

KEY MESSAGES
1. Changing the way decisions are made in the household is not
easy, but entire families prosper when women and men share
responsibilities and decision-making power.
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Activity 9: The Baby is Crying16
Purpose: Have a better understanding of the difficulties and the rewards found in caring for
children
Time: 1 hour
Materials: A doll (Note: The doll can be replaced by a ball or any other available object)
STEP 1: Explain to the group that they will do an activity called, “The Baby is Crying.” The
purpose of this activity is for men and women to have a better understanding about the
difficulties and rewards in caring for children.
STEP 2: Invite all the participants to sit in a circle.
STEP 3: Give the following instruction: “Let us imagine that this doll is a child.”
STEP 4: Ask the group: “Is it a boy or a girl? What is his/her name?”
STEP 5: Say that the child is crying a lot.
STEP 6: Ask the group to imitate the sound of a baby crying.
STEP 7: Pass the doll to one of the male participants and ask him to calm the child. The rest
of the group continues crying.
STEP 8: After two minutes, if the baby (the group) is no longer crying, ask the participant to
pass the baby on to the next person and proceed in the same way.
STEP 9: Pass the baby on to at least three participants.
STEP 10: Afterward, begin the discussion, exploring the comments of the group and their
doubts in relation to childcare.
STEP 11: Use the questions below to further explore the feelings that commonly occur when
a child is crying, and to explore some of the frustrations and solutions that may arise while
caring for a baby. Ask the group:
•

“What did you feel when the baby would not stop crying?”

•

“Have you gone through a situation like this in your own life?”

•

“What did you think was wrong with the baby? Why do babies cry? What can we do
to get them to stop crying?”

Adapted from Promundo’s Program H: Instituto Promundo, ECOS, Instituto PAPAI, and Salud y Genero. (2002).
Program H: Working with young men series.

16
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•

“Is it easy or difficult to care for a baby?”

•

“Do women have greater skills or abilities in caring for babies? Why or why not?”

•

“Who do you think should be responsible in a family for soothing a crying baby?
Why?”

•

“What would be the benefits for men if they were to take on a fair share of the
responsibility in caring for children? What would be the benefits for women?”

•

“What is one thing men can do now to more equitably share the care burden in your
home?”

KEY MESSAGES
1. Men can care for babies and can satisfy all their babies’ needs
(except for breastfeeding).
2. The roles of motherhood and fatherhood are formed by society;
with enough practice, any man or woman can become an excellent
caregiver. We learn to care for babies through practice and by
consulting with those who are more experienced, peers and parents
as well as professionals such as doctors, nurses, and community
health volunteers.
3. When men take on a greater share of the caregiving responsibilities,
opportunities open for women to work outside the home and
contribute income to the household. Additionally, it allows men to
form emotional and long-lasting connections with their children.
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SECTION FOUR
Gender-Based Constraints, Division of Labor
and Time Use
Activity 10: Daily Clocks
Activity 11: Gender Balance Tree

Facilitator Preparation: Before beginning the activities in this section, the
facilitator or GEC should be comfortable with and understand the key information
below. It could be helpful to come up with some practical examples from the
local context. Training participants should also be guided through this information
before the activities.

Many women and men in lower-income countries struggle to maintain sufficient livelihoods
to move and keep their families out of poverty. However, women encounter gender-specific
challenges and gaps due to historical and cultural gender-based discrimination. For this
reason, economic development efforts often end up focusing on women.
Here are a few facts about gender equality and the economy:
•

According to the FAO, women, on average, make up 43% of the agricultural labor
force in low-income countries and yet receive only a fraction of the land, credit,
inputs, agricultural training and information that men do. The gap in yields between
men and women farmers averages around 20% to 30% worldwide

•

Studies show that this yield gap exists not because women are less skilled, but
because they receive less recognition and have less access to inputs such as improved
seeds, fertilizers and equipment. In addition, female farmers receive only 5% of all
agricultural extension services in 97 low-income countries; and only 15% of the
world’s extension agents are women (FAO).

•

Women around the world are seen as “invisible farmers” and are often portrayed
merely as helpers to their spouses rather than as farmers and entrepreneurs. This
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means that women farmers frequently have less access to vital inputs and support
services, limiting their agricultural productivity. In addition, they frequently produce
the food that the family eats, rather than cultivating cash crops. This reinforces their
invisibility in the market. Therefore, promoting women’s recognition and leadership in
agriculture raises their visibility and increases their status in the overall economy.
Some examples of gender-based constraints vs. overall market constraints can be seen in the
following table:

Market Constraint

Gender Constraint

Small land holdings

Laws or customs that restrict
women’s land ownership

Limited range of finance
and credit options

Bank policies requiring
husband or father’s
signature for loans

Lack of access to
market information
Low productivity

Social norms limit women’s
networking or mobility
Inequitable access to high
quality inputs

Figure 7: Gender-Based Constraints and Market Constraints

Global time-use studies confirm that, although women now make up half of the world’s food
producers and an increasing proportion of the paid workforce, men’s sharing of household
responsibilities has not increased substantially. For this reason, it is important to combine
interventions focused on increasing WEE with efforts to promote men’s and boys’ involvement
in unpaid care and domestic work. Promoting men’s and boys’ involvement in care and
domestic work doesn’t only benefit women. Research from International Center for Research
on Women (ICRW) shows that caregiving helps men express their emotions (Promundo/ICRW,
2012) and promotes a complex definition of fatherhood rather than one based solely on
financial support.
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Activity 10: Daily Clocks
Purpose: Understand the different ways that women and men spend their time and how this
can lead to gender inequality
Time: 30 minutes
Materials: None
Preparation: None
STEP 1: This clock data was taken from farming families in Northern Ghana. Explain the
different types of work defined in the example daily clock. Reproductive work includes caring
for children, the elderly and family members who are ill, preparing food, gathering water and
firewood and other domestic tasks unpaid and generally unrecognized, these tasks are vital
for productive farms and functioning markets. Productive work includes farming and wage
employment.
Ask participants to separately examine the schedules for men and women, and then compare
the following:
•

Tasks that take the most time

•

Tasks that are the most physically demanding

•

Note personal and sleep time differences

STEP 2: Ask the following questions:
•

What are the differences between the men's and women's responses?

•

What aspects of men's and women's schedules do they have in common?

•

Is this situation fair to all members of the family?

•

What could be done to make the situation fair for all members of the family?
WOMEN’S CLOCK
Transportation
8%
Personal
Time
8%

MEN’S CLOCK

Community 0%

Transportation
8%

Community 0%
Reproductive
Work 4%

Reproductive
Work
Personal
34%
Time
29%

Sleep
34%

Productive
Work
25%
Sleep 25%

Figure 8: Sample Daily Clocks
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Productive Work 25%

KEY MESSAGES
1. Women encounter gender-specific challenges and gaps due
to historical and cultural gender-based discrimination. For this
reason, economic development efforts often focus on women’s
empowerment.
2. For men, getting married and having children means more time
for leisure and earning money in the marketplace. For women, it
means more unpaid childcare and domestic work, less leisure time
on average, and less opportunity to earn in the marketplace.
3. Some factors that increase equitable time use include paid paternity
leave, women’s equal ownership rights to property and labor-saving
technology and changing gender norms (World Bank, 2019).
4. Gender differences in time use can drive gender inequality in access
to economic opportunities and development (World Bank, 2019).
For example, the fact that women typically do more unpaid and
care work meant they have less time to do paid work. Also, they
may need more flexibility when they do work because of unpaid
care work. They may also take lower paying jobs and jobs that may
be informal with fewer benefits.

Activity 11: Gender Balance Tree17
Purpose:
•

Provide participants with their own individual analysis of their own reality, not a
stereotyped view.

•

Provide an accurate account of the serious imbalances by participants themselves,
rather than vague estimates of what people already know that can convince
community leaders to act.

•

Identify immediate and longer-term action commitments participants can make
to improve the gender balance and increase household wellbeing through a more

Oxfam Rocky Road to diamond dreams GALS Phase 1 Visioning and Catalyzing a Gender Justice Movement
Implementation Manual, V1.0 - March 2014.

17
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efficient division of labor, more productive uses, and more equal distribution of
ownership and decision-making.
•

Identify whether men or women contribute the most work to the household, spends
most for the household, benefits most from household income

•

Identify inequalities in ownership and decision-making.

•

Decide whether the household tree is balanced.

•

Decide priority areas for improving gender balance.

Time: Two Hours
Materials: Notebooks, pencils, black, green, and red markers or pencils
STEP 1: Trunk: who is in the household?
Draw two lines in the middle of the paper for the trunk. Then put symbols for each household
member on either side in the trunk. Working women (including co-wives living in the same
family) should go on the left side of the trunk in one color (e.g. green), working men on the
other in another color (e.g. blue), with dependents in the middle to the side of their own sex
in their own color.
STEP 2: Roots: who contributes what work?
1. Draw two roots for women and two roots for men on the appropriate side of the
trunk in their color. The central root is for joint activities, but the line is in the color
for women/men.
2. On the outside root on each side, put the activities which people of that sex performs
alone for themselves. Ring those which takes most time in black as something you
may want to change. Ring those which earn the most income with a blue ring, with
the thickness indicating the relative amount of income and something which you
probably want to keep.
3. On the inside roots, put the activities which people of that sex perform alone for the
family i.e. housework following the same size and ring convention.
4. In the central root, put those activities which both women and men do, placing the
symbol on the side of the sex who does the most. Again, use the same size and ring
convention.
STEP 3: Branches who gets what fruit?
1. Draw four branches corresponding to each root, women, men, and central trunk for
joint household expenses.
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2. On the outside branch on each side, draw symbols for personal expenditure that each
sex makes for themselves alone. Ring the largest personal expenditures in black with
the thickest line for largest expenses as things you want to change.
3. Household expenditures which only one person pays for should be on the inside
branch on each side. Ring the largest expenditures in black, with the thickest line for
the largest expenses as possible things you want to change.
4. Put similarly ringed symbols for joint expenditures in the middle top branch –
putting the symbol to the side of the sex who contributes the most. Ring the largest
expenditures in blue as things you would like to keep.
STEP 4: What is pushing the tree?
On their respective side of the trunk, place symbols for:
1. The property which women and men own - e.g. Who owns the land? Who owns the
livestock? Who owns the house?
2. The types of decisions which women and men make – which decisions are made
by women only, by men only, and which are made jointly? Is one person the overall
decision-maker or do they always make decisions together?
STEP 5: Action: what do we want to change?
•

Does the tree balance?

•

Are women doing most of the work with men owning most of the property, income
and getting most of the expenditures?


Put a symbol representing the degree of gender balance at the top of the trunk.



Circle in blue the things you like that help the tree to balance. These do not need
to change.

•

How do you think you can make the tree better balanced? (e.g. which tasks should
be done jointly, which expenditures could be cut, what property should be shared? Of
the income earning activities, can you increase the income or decrease the time?)

•

Identify 5 action commitments – things you want more of or less of to make the tree
balance – tuber fruits on the roots, mango fruits on the branches or cocoa fruits on
the stem. Mark these in green or cross the original symbol with a black cross and
draw a new green symbol in the appropriate place – as unripe fruits which you want
to change and turn red.
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What
women
alone spend
for the
family

What women
alone spend
for themselves

What
women and
men spend
for the
family

Step 3:
Branches – who
gets what?

What men
alone spend
for the family

What men
alone
spend for
themselves

????

GENDER
BALANCE TREE

Step 5:
Action commitments
Step 1:
Trunk – who is
in the
household?

Symbol and date

Step 4:
Forces – property
and decision-making

Step 2:
Roots – who
does what?

What women
alone do for
an income
What women
alone do for
household
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What
women and
men do
together

What men
alone do for
household

What men
alone do for
an income

KEY MESSAGES
1. There is frequently a gender imbalance in households where
women do most of the work, but men control and spend most of
the income.
2. For women, the burden of unpaid household work and lack of
control over income from their income-earning activities prevents
them from increasing their economic efficiency, using income for
productive investment or their own or household wellbeing.
3. For both women and men, gendered norms of behaviour and peer
pressure (e.g. alcoholism for men) may often prevent them from
using income productively.
4. Many men may be surprised to realize just how much work their
wives do, and how much money they themselves waste which
could be used productively or to help their family. In such cases,
the waste of money is disastrous for women and children. It
leads to unhappiness and violence in families, mainly but not only
perpetrated by men on women and children. It may be possible to
more than double the family income by addressing inefficiencies
in the division of labor and expenditures caused by gender
inequalities.
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SECTION FIVE
Sexual and Gender-Based Violence and
Harassment
Activity 12: The Cycle of Violence
Activity 13: What do I do when I am angry?
Activity 14: Sexual Violence in Daily Routine (Do with mixed gender group)
Activity 15: Understanding the Cycle of Violence
Activity 16: Reducing the Impact of Violence in our Communities

Facilitator Preparation: Before presenting the information below or beginning
the activities in this section, the facilitator or GEC should note the sensitivity
around the topic of violence and be prepared to respond appropriately to
participant’s experiences. The activities may trigger strong, emotional reactions
from participants – both from those who have perpetrated or experienced violence.
Participants should never be forced to participate. Be sure to identify a location
to direct victims of violence where they can find support and legal advice if this
session triggers someone to want to report or seek assistance.

It is important to note that men and boys can also be victims of violence and that violence
is primarily an abuse of power. In this section, however, we will focus on sexual and genderbased violence and harassment (SGBVH) as it impacts women and girls. This is because there
is an intimate connection between women’s economic empowerment and their ability to live
a life free from violence and harassment. SGBVH is a significant problem around the world. 1
in 3 women will experience violence in their lifetime (World Bank, 2019) and 65 per cent of
girls having faced some form of sexual harassment in the past six months (ActionAid, 2019).
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SGBVH includes sexual harassment at work and on the street, transactional sex (sex in
exchange for basic needs, consumer goods and/or business favors), intimate partner violence
(IPV) and non-partner violence directed at people due to their real or perceived gender and/
or sex. Forms of SGBVH include physical violence, sexual violence or psychological/emotional
violence and socioeconomic violence (property damage, restricting access or denying rights to
social, financial, educational, or economic resources).
SGBVH and violence in general is rooted in unequal power relations which reflect and
reinforce the subordinate status of women and femininity. The connection to power is
also why men and boys are most often victims of violence in conflict situations. The cause
of these power imbalances includes gender norms and stereotypes, multiple intersecting
forms of discrimination (including, for example, race and ethnicity) and unequal access to
resources and decision-making power. SGBVH is a violation of human rights and negatively
affects survivors’ mental and physical health and wellbeing, mobility, and economic potential
and security. It also remains a fundamental constraint to poverty alleviation and economic
development. According to UN Women (2016):
•

The cost of violence against women could equal 2 per cent of the global gross
domestic product (GDP). This is equivalent to $1.5 trillion USD, approximately, the size
of the Canadian economy.

•

IPV causes more deaths and entails much higher economic costs than homicides or
civil wars.

•

Violence against women and girls' limits women’s participation in education,
employment, and civic life and undermines poverty reduction activities. It results in
lost employment and productivity, and it drains resources from social services, the
justice system, health-care agencies, and employers.
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SGBVH specifically impacts agricultural production and food security because it:
•

Reduces work capacity

•

Decreases land and labour productivity

•

Reduces agricultural production

•

Increases household expenditures

•

Undermines community relationships needed for information, training, and
knowledge exchange, especially due to the stigma associated with SGBVH

Importantly, unequal power relations can change, just as gender norms and attitudes can
change and violence against women and girls as well as men and boys can be stopped. And,
although men are often the perpetrators of sexual harassment and violence (90-93%) (NISVS,
2010), they are also integral to the solution.
SGBVH persists for several reasons including:
1. Men are socialized to act out in harmful masculine behaviors, such as violence
2. Due to this socialization, men have a sense of entitlement toward women
3. Men presume that women will not report the offense and,
4. Men presume support from male peers, if they will not object to the offense.
With training and reflection, men can understand their role in preventing and combatting
SGBVH and help to create a more gender equitable society.
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KEY MESSAGES
1. Forms of SGBVH include physical violence, sexual violence or
psychological/emotional violence, and socioeconomic violence
(property damage, restricting access or denying rights to social,
financial, educational, or economic resources).
2. SGBVH is an abuse of power.
3. The cause of this unequal power balance is rooted in gender
norms and stereotypes, multiple intersecting forms of
discrimination (including, for example, race and ethnicity) and
unequal access to resources and decision-making power.
4. SGBVH is a violation of human rights and negatively affects
women and men survivors’ mental and physical health and
wellbeing, mobility and economic potential and security.
5. SGBVH remains a fundamental barrier to poverty alleviation and
economic development.

Activity 12: The Cycle of Violence18
Purpose:
•

Understand how harmful masculinities promote violence and negatively impact the
economic and well-being of the family

•

Recognize the many different forms of violence and how it can escalate

•

Identify and reflect on how violence impacts the lives of the victim/survivor, the
witness, and the perpetrator of violence

•

Engage men in reflection on their own personal experiences of violence

Time: 2 hours
Materials:
•

A piece of long string, or a dirt floor where the facilitator can draw one long line

Adapted from activities developed by Men’s Resources International for Concern Worldwide’s Change Maker Training
in Liberia, 2013.

18
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•

A large piece of paper hung on a wall, and

•

Markers

Preparation: The facilitator should be aware that this session can trigger strong, emotional
reactions from participants. While some may express relief at sharing their personal
experiences, others may choose not to comment at all. Participants should never be forced to
participate. Talking about being the perpetrator of violence can be even more difficult. Some
men may want to justify their use of violence. The purpose of this activity is not to judge.
Personal stories can be helpful but it is important to emphasize that violence is never okay.
Men (and women) have the responsibility to pay attention to and control their emotions and
walk away whenever they feel too angry or upset.
•

Before beginning this session, have information to give out about resources where
men and women can seek counseling.

PART 1 – VIOLENCE BRAINSTORM (10 TO 15 MINUTES)
STEP 1: First, explain that these activities are meant to look at the impacts of violence. As we
complete the activity, you are welcome to share your personal experiences, but no one has
to participate. Talking about being part of violence can be difficult, as a perpetrator, witness,
or victim. The purpose of this activity is not to judge. Personal stories can be helpful but, it is
important to understand that violence is never okay. Men (and women) have the responsibility
to pay attention to their emotions and walk away whenever they feel too angry or upset.
Then, write the word “violence,” in large letters, at the top of the large piece of paper, or
simply say the word out loud to the group.
STEP 2: Explain that everyone will now brainstorm together the different kinds of violence
that exist in their communities.
STEP 3: As participants call out different kinds of violence, you can either write them on the
large piece of paper or repeat what the participant says back to them.
STEP 4: If the group names general types of violence, like “physical,” or “sexual,” ask for
specific examples. Be sure to include more subtle forms of violence, such as a man who
touches a woman without her consent, or a man who uses money to control members of his
family.
Do not allow group members to debate or discuss these. The focus should be on
making a long list.
STEP 5: If participants are having a hard time, point out that violence can be physical, sexual,
emotional, economic, or mental. Be sure to include a subcategory for types of “economic
violence” on the list. (See table below for examples.)
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Examples
Physical

Killing another person, pushing another person, beating your
partner, pinching

Sexual

Rape, having sex with your partner when she does not want to,
sexual harassment, child marriage

Emotional/
Psychological

Name calling, threatening someone, yelling, intimidating someone

Socioeconomic

Making women and girls do all the housework, controlling all the
money and resources in the home

STEP 6: After getting a long list, draw a long line on the ground, or lay a long piece of string
on the ground.
STEP 7: Tell the group that this line represents all the different kinds of violence.
STEP 8: Walk to one end of the line and say that this represents “big” acts of violence, like
murder and war. Walk to the other end and say that this end represents “small” acts of
violence, like using your words, your tone of voice, or your facial expression to humiliate or
intimidate someone.
STEP 9: Ask for one volunteer to give an example of one kind of violence from the list,
and where they think it fits on the line. Allow the group to discuss whether they agree or
disagree. The point of this exercise is not to come to an agreement, but rather for participants
to hear and debate various perspectives on what constitutes violence.
STEP 10: Ask for a few more volunteers to name an example of one of the types of violence
and then say where they think it fits on the line of “big” to “small” acts of violence.
STEP 11: Ask the group: “Is there anything on this list that you hadn’t realized could be
considered violence?” “What about economic violence?” (Name a specific example of
economic violence). “Why is this also classified as violence?”, “What are the consequences of
economic violence on women?”, “What would you do differently if you understood that all
the acts listed on the flipchart were violence?”
STEP 12: Say to the group, “Often we do not even recognize that the small, subtle acts of
violence are really violence.”
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PART 2 – VIOLENCE: A ROLE-PLAY (1 HOUR)
STEP 13: Ask everyone to sit down in a circle.
STEP 14: Explain that the group will now do a short role-play of a small act of violence. Ask
for someone to name a specific small act of violence that is not physical.
STEP 15: Ask that volunteer to stand up and demonstrate the body position of the
perpetrator of that small act of violence and ask them how it feels to be in that position.
Thank them and ask them to sit down.
STEP 16: Ask for a second volunteer to demonstrate the body position of the victim of that
act of violence. Ask them how it feels to be in that position. Thank them and ask them to sit
down.
STEP 17: Next, ask for a third volunteer to demonstrate the body position of a witness to that
act of violence. Ask them how it feels to be in this position. Thank them and ask them to sit
down.
STEP 18: Ask participants, “What are the effects of violence on you, if you are a victim of
violence?”
STEP 19: Ask participants to think about their experiences of being a perpetrator of violence.
Ask, “What are the effects of violence on you if you are a perpetrator of violence?”
STEP 20: Ask participants to think about their experiences of being a witness to violence.
Ask: “What are the effects of violence on you if you witness violence?”
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KEY MESSAGES
1. People often think of violence as being physical. However, there are
many different types of violence. Even the threat of violence can be
an abuse of power and used to control others and make them feel
less powerful.
2. Understanding the full range of violence (small to big), can help us
understand that most of us have been victims, witnessed violence
or perpetrated violence sometime in our lifetimes.
3. Economic violence is a common form of violence against women to
control them and their decisions. This violence can have disastrous
effects on a person’s health and wellbeing, as well as their ability to
make decisions.
4. People with power and privilege have a responsibility to speak out
against violence to make people more aware of what violence is.
5. Violence is never an acceptable way to express an emotion and all
people have the ability and responsibility to control their emotions
and not to commit violence.

Activity 13: What do I do when I am angry?19
Purpose: For participants to recognize when they are angry, particularly when discussing
important household decisions and to express their anger in a non-destructive way
Time: 1 hour
Materials: Blank pieces of paper and pens or pencils for everyone in the group (optional)
Preparation: None
STEP 1: Introduce this activity by explaining that making important decisions with one’s
partner, particularly around money matters, can sometimes provoke anger. Many of us
confuse anger and violence, thinking that they are the same thing. Make it clear to the group

Adapted from Promundo’s Program H|M|D Toolkit: Promundo, Instituto Papai, Salud y Género, and ECOS. (2013).
Program H|M|D: A toolkit for action. Engaging youth to achieve gender equity. Rio de Janeiro, Brazil and Washington, DC, USA:
Promundo.

19
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that anger is a natural and normal emotion that every human being feels on occasion, even
with one’s partner.
Violence, however, is a behavior, a way to express anger. But there are many other ways to
express anger – and more positive ways – than by using violence. It is important to learn how
to express our anger without reacting unthinkingly and without allowing it to bottle up inside
of us. When we allow anger to build up, we tend to explode. Additionally, healthier ways of
expressing anger can lead to better results or ensuring everyone “gets what they want.”
STEP 2: Explain to the group that you will now talk about how to react to anger.
STEP 3: Ask participants to relax and close their eyes. Say,
“Think of a finance-related situation when you were angry. What happened? Do not say
it out loud. Just think about it.”
Give them a few minutes to think silently.
Alternatively, pass out sheets of paper and pens to everyone in the group. Ask that they write
one or two sentences about a finance-related situation when they felt angry.
STEP 4: Say, “In this situation, try to remember what you were thinking and feeling.”
Alternatively, they can write down one or two thoughts or feelings they remember
experiencing when they were angry.
STEP 5: Say,
“Very often, when we feel angry, we react with violence. This can happen even before
we realize that we are angry. Some men (and women) react immediately: shouting,
throwing something on the floor, hitting something or someone. Sometimes, we can even
become depressed and silent. Think about the incident where you felt angry. How did you
demonstrate this anger? How did you behave?”
Alternatively, they can write a sentence or a few words about how they reacted.
Step 6: Divide participants into groups of four or five at the most. Ask them to share what
they wrote or thought about in the group. Allow 20 minutes for this group work.
Step 7: After 20 minutes, ask each group to think together about:
•

Negative ways of reacting when we are angry.

•

Realistic, positive ways of reacting when we are angry.

They may choose to write these down, or simply discuss them.
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STEP 8: Ask each group to write out their lists and then ask each group to present their
answers.
STEP 9: Discuss the following questions:
•

“When discussing money matters or other household issues, is it difficult for men and
women to express their anger without using violence? If so, why?”

•

“Very often we know how to avoid a conflict or a fight without using violence, but
we do not do so. Why?”

•

“Is it possible to ‘take a breath of fresh air’ to reduce conflicts? Do we have
experience with this? How did it work out?”

Note: It is likely that, on the list of positive ways of reacting, you will find (1) take a
breath of fresh air or count to 10; and (2) use words to express what we feel without
offending. It is important to stress that to “take a breath of fresh air” does not mean
going out to a bar and drinking lots of alcohol or getting in a vehicle and driving around
at high speeds exposing oneself to risk.
To take a breath of fresh air is simply getting out of the situation of conflict, and away
from the person who is making you angry. One can count to 10, breathe deeply, take a
walk, or do physical activity, trying to cool down and keep calm. One should also explain
to the other person that he/she will go outside to take a breath of fresh air because he/
she is feeling angry. They can say: “I’m really angry, and I need to take a breath of fresh
air. I need to do something like go for a walk so I don’t feel violent or start shouting.
When I’ve cooled down and I’m calmer, we can talk things over.”
To use words without offending or intimidating is to do two things, (1) to tell the other
person why you are upset, and (2), to say what you want from the other person, without
offending or insulting. For example:
I am angry with you because .............................................................................. .
I would like you to.............................................................................................. .
•

“Is it possible to use words without offending or intimidating, especially when making
household decisions? How?”
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KEY MESSAGES
1. Boys and men are taught not to talk about their feelings. For this
reason, when men become sad and frustrated, and they don’t talk
about it, anger can build up. When this anger builds up, some men
will express it in violence.
2. While it is important to use words to express feelings as opposed to
violence, it is important that men do not become aggressive or raise
their voice. This is another form of violence.
3. Money is the source of most conflicts between couples. It is
important for men to remember that all people have equal rights
and responsibilities to earn money and have control over it.

Activity 14: Sexual Violence in Daily Routine
(Do with mixed gender group)20
Purpose: To better understand the many ways in which women’s and men’s lives are limited
by violence perpetrated by men, especially sexual violence.
Time: 60 minutes
Materials:
•

Flipchart

•

Markers

Preparation: None
STEP 1: Draw a line down the middle of a flipchart paper from top to bottom. On one side,
draw a picture of a man and on the other, a woman. Let the participants know that you want
them to reflect on a question in silence for a moment. Tell them that you will give them plenty
of time to share their answers once they have thought it over in silence. Ask the questions:
“What do you do daily to protect yourself from sexual violence?’
STEP 2: Ask the men in the group to share their answers to the question. Most likely,
none of the men will identify doing anything to protect themselves. If a man does identify
20

Adopted from ACQUIRE Project/EnGeder Health and Promoundo.
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something, make sure it is a serious answer before writing it down. Leave the column blank
unless there is a convincing answer from a man. Point out that the column is empty or nearly
empty because men don’t usually even think about having to protect themselves from sexual
violence.
STEP 3: If there are women in the group, ask the same question. If there are no women, ask
the men to think of their wives, girlfriends, sisters, nieces, and mothers and imagine what
these women do daily to protect themselves from sexual violence.
STEP 4: Once you have captured all the ways in which women limit their lives to protect
themselves from sexual violence, break the group into pairs and tell each pair to ask each
other the following questions. Each person has five minutes to answer.
•

What does it feel like to see all the ways that women limit their lives because of their
fear and experience of men’s violence?

STEP 5: Bring the pairs back together after 10 minutes and ask people to share their answers
and their feelings. Allow plenty of time for this discussion, as it can often be emotional. Then,
ask each pair to find two other pairs (to form groups of six people and discuss the following
questions for 15 minutes.
•

How much did you already know about the impact of men’s violence on women’s
lives?

•

What does it feel like to have not known much about it before? How do you think
you could not notice this, given its significant impact on women?

•

How does men’s violence damage men’s lives as well?

•

What are the consequences of sexual violence in relation to HIV?

•

What do you think you can do to change this trend and to create a world in which
women don’t live in fear of men’s violence?

STEP 6: Bring the small groups back together after 15 minutes and ask each group to report
back on its discussion. Sum up the discussion, making sure all key messages below are
answered.
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KEY MESSAGES
1. Sexual violence and the threat of violence is an everyday fact for
women. Because men do not live with the daily threat of sexual
violence, they do not realize the extent of the problem.
2. Men usually do not understand how sexual violence – actual
and threatened – is such a regular feature of women’s daily lives.
However, men’s lives are damaged too by sexual violence against
women. It is men’s sisters, mothers, daughters, cousins, and
colleagues who are targeted – women that men care about are
being harmed by sexual violence every day.
3. Social acceptance of this violence against women gives men
permission to treat women as unequal and makes it harder for men
to be vulnerable with their partners, wives, and women friends.
Sexual violence makes it impossible for a woman to negotiate
condom use and eliminates any element of choice regarding the
decision to have sex or not. Also, the tearing of tissue during rape
dramatically increases the risk of HIV transmission. Therefore, the
prevention of sexual violence is key to reducing HIV.

Activity 15: Understanding the Cycle of
Violence
Purpose: To discuss the relationship between the violence that men suffer and the violence
they use against others.
Time: 120 minutes
Materials:
•

Flipchart

•

Markers

•

Pens/pencils

•

Five small pieces of paper for each participant

Preparation: Identify a resource or location to direct victims of violence where they can find
support and legal advice if this session triggers someone to want to report or seek assistance.
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Before the session, tape five pieces of flipchart paper to a wall. On each paper, write on the
of five categories below:
•

Violence used against men

•

Violence that I use against others

•

Violence that I have witnessed

•

How I feel when I use violence

•

How I feel when violence is used against me

STEP 1: Explain to the participants that the purpose of this activity is to talk about the
violence in our lives and our communities. Review the four types of violence.
STEP 2: Give each participant five sheets of paper
STEP 3: Ask the participants to think for a while about the five categories from the flipchart
paper on the wall and then write a short reply to each on the pieces of paper that they have
received. They should write one response on each paper, and they should not put their names
on the paper.
STEP 4: Allow about 10 minutes for the task. Then explain to them that they should only
write a few words or a phrase and then tape it to the corresponding flipchart.
STEP 5: After taping their papers to the flipchart, read out loud some responses from each
category.
STEP 6: Open the discussion with the follow questions. Ask each person to speak one at a
time.
•

What is the most common type of violence used against us?

•

How do we feel about being a victim of this type of violence?

•

What is the most common type of violence we use against others?

•

How do we know if we are using violence against someone?

•

How do we feel when we use violence against others?

•

Is there any connection between the violence we use and the violence that is used
against us?

•

Where do we learn violence?

•

Is any kind of violence worse than another?
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•

Is there a link between violence and power? Explain.

•

In general, when we are violent or when we suffer violence, do we talk about it? Do
we report it? Do we talk about how we feel? If we do not, why not?

•

How do media (music, radio, movies, etc.) portray violence?

•

What is the link between violence in our families and relationships and other violence
that we see in our communities?

•

Some researchers say that violence is like a cycle. Someone who is a victim of violence
is more likely to commit acts of violence later. If this is true, how can we interrupt the
cycle of violence?

STEP 7: After the discussion, ask the group what it was like for them to talk about the
violence they have experienced. If anyone in the group shows a need for special attention
due to an act of violence they have suffered, you should consider referring the individual to
appropriate services and discuss the issues with our staff.

KEY MESSAGES
1. Violence is more than just physical and, as men are socialized to be
aggressive and controlling, most men have perpetrated some type
of violence in their lifetime.
2. Being a man is not an excuse for violence, no matter how you were
socialized or taught. Violence is a choice.
3. All violence is based on an attempt to maintain or claim power and
control over another person.
4. People need to be held accountable for their decision to use
violence and for the suffering that they cause.
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Activity 16: Reducing the Impact of Violence in
our Communities
Purpose: To determine resources available in the community for survivors of violence and
examine ways that participants can assist survivors of violence.
Time: 45 minutes
Materials: Flipchart and markers
Preparation: If participants come from different communities, form groups with people from
the same communities. If people are on their own, pair them up to work together to develop
services maps of their own communities (each person would do their own service map, but
they can help each other think about the different types of services that might be available.
STEP 1: Begin the session by asking the participants where they would go in their community
if they or a family member/friend were victims of violence. Ask them to think about resources
available in their community.
STEP 2: Divide participants into three groups and ask them to draw a physical map of their
community. Ask them to think carefully about specific resources that are available for survivors
of violence. They should be creative and “map out” all resources that may apply.
STEP 3: Give each group about 15 minutes to map the resources, and then have each
group share their maps. To save time, ask the second and third group not to repeat services
mentioned b the first group
STEP 4: Conclude the session with the following questions:
•

How accessible are these resources?

•

How does class, gender, or age affect one’s access to these resources?

•

Are there any social networks (e.g. family, friends, faith communities, etc.) that could
also be of assistance?

•

How can you be more a part of these services?

Engaging Men as Gender Equality Champions | 64

KEY MESSAGES
1. It can be very difficult for individuals who suffer violence to speak out
and seek help. For example, some women may fear that their partner
might take revenge if they seek help or try to leave. Others may feel
that they need to stay in an abusive relationship if they are married
and/or they have children. They may also be afraid that they cannot
afford to leave an abusive partner.
2. It is important not to judge individuals who do not leave
relationships in which they are experiencing violence, but instead to
try to think about how they can best be supported to understand
the consequences of violence and to find the help they need.
3. It is important to realize that trying to convince a person to leave a
violent/abusive relationship further damages their sense of autonomy
to make their own decisions.
4. A key way to address violence is to bring communities together for
dialog around the negative impacts of violence and ensure every
member takes responsibility for peace at the family and community
level.

65 | Engaging Men as Gender Equality Champions

SECTION SIX
Effective Facilitation of Dialogs and
Community Forums
Activity 17: Planning the peer dialogs and community forums
A key element of the GEC model is for GECs to facilitate men-to men dialogs and community
forums around gender equality issues. These dialogs and forums can take different forms
including one-on-one informal conversations or community dialogs with key influencers in
the community, in particular male peers, community and religious leaders. At minimum, the
key messages in the above training and support section should be shared with peers in a
safe space (where all are free to express themselves in a respectful manner but without fear
of consequences) and discussed in a way that is easy to understand and given with relevant
anonymous examples to ensure understanding.
The GEC training should end with the following introduction to public speaking, training
guidance, and planning considerations for the dialogs and community forums they will
conduct.

PRESENTATION FORMAT
•

Opening: Introduce yourself and grab the audience’s attention with a question, a
popular saying, joke or piece of music. Then explain the purpose of the training,
dialog or forum and the planned length of time

•

Key Activities and Messages: Focus on the key messages listed at the end of each
section and use examples or activities used in the initial training to illustrate them.
Ensure that key messages are covered by that the presentation is engaging and
discussion focused wherever possible. Keep participants involved and don’t be afraid
to be flexible in timing. If discussion is lively, take time. If people are not as engaged,
people may need time to think about it and you can follow up with them later.

•

Rephrasing: Rephrasing and repeating key messages is important to ensure
understanding.

•

Closing: Much like the opening, close with a personal story, joke, poem or saying to
conclude on a meaningful note
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DOS AND DON’TS WHILE GIVING PRESENTATIONS
Do:
•

Dress appropriately

•

Smile, use good posture, have natural gestures, and voice variation

•

Be sincere and respectful to the audience

•

Allow your audience to introduce themselves and involve them in discussion

•

Make eye contact

•

Keep participants on topic

•

Welcome varying opinions that are expressed with respect

•

Summarize what participants have said and what has been decided

•

Provide hand-outs and information

•

Use examples from your experiences to explain new ideas (or ask participants to
provide their examples)

•

Demonstrate good time management skills

•

Be flexible with regard to participants’ needs

•

Be yourself!

Don’ts:
•

Don’t use inappropriate humor

•

Don’t use the audience without permission

•

Don’t feel the need to apologize for your feelings or experiences

•

Don’t read your presentation

•

Don’t be biased

•

Don’t criticize participants' ideas

•

Don’t make decisions for other participants

Handling questions
•

Answer the question by restating the key points from your talk
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•

State when there is time for questions

•

There are no wrong or right questions

•

If you could not cover a topic in your allotted time, you can cover it during the
question period

•

Repeat or restate the questions

•

Be factual

•

Try to keep questions open-ended (no “yes or no” questions)

•

Don’t confront the person asking the question (verbally or non-verbally)

•

Be confident

•

Admit if you don’t know

PRESENTATION CONTENT
•

Challenge gender stereotypes: When telling stories or giving examples, ensure
that women and men from different socio-economic backgrounds and ages are
included. Highlighting women’s experiences in roles typically done by men and visaversa contributes to avoiding stereotypes and harmful gender norms. These messages
can shift perspectives over time and have a positive impact on people’s perceptions.
For example, avoid using phrases that stereotype men’s and women’s, boys’ and
girl’s behavior or thought processes (characterizing men/boys as active while women/
girls are passive; For example: “John and Mary both have full-time jobs; he helps her
with the housework” vs. “John and Mary both have full-time jobs; they share the
housework”).

•

Project activities: Women empowering themselves vs. Empowering women – All
people are equal but equitable treatment (including activities that focus on women’s
empowerment specifically) is important to ensure a more equal world. A more
equal world benefits all people regardless of sex and gender. However, keep in
mind that “empowerment” processes are bottom-up, inside-out! When speaking
about women’s empowerment, rather than stating that the person or activity is
“empowering women”, that person or activity is instead creating an environment or
the conditions where women can achieve their potential and empower themselves.

•

Women and girls as active agents of change instead of victims: Rather than
referring to women and/or girls as “the poorest” or “the most vulnerable”, they
should be referred to as active agents of change. For example, because of their
participation in the project, they are becoming equipped to overcome challenges and
adversity in their lives. It is true that many women and girls encounter discrimination
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and experience marginalization. However, adapting the story to highlight women
and girls’ important roles as change makers and economic actors within their
communities, rather than positioning them as victims of their circumstances, is key to
preserving their agency.
•

Do not speak on behalf of “all women”: Women are not all the same. As
individuals, they are from various social, religious, economic, and ethnic backgrounds.
As a result, they have unique life experiences and access to different opportunities
and resources. Avoid making statements “all women” or presuming that those
experiences justify a statement about what “all women want" or need. Be more
specific about the sub-set of women you are speaking about and ensure you are using
first-hand information from their perspectives. For example, if you are speaking about
women in a certain community, be sure you have consulted with them before trying
to represent their opinions.

•

Ask “Why?”: During trainings or activities, it is important for GECs to consider the
question of “why?” behind gendered beliefs and norms. When a certain social norm
is mentioned to justify gender roles, simply asking, “why?”, can get to the root of
these beliefs and encourage self-reflection and, eventually, behavior change.

•

Promote gender equity through equal forms of address, titles, and neutral
pronouns: In many cultures, women are referred to as someone’s wife, widow, or
mother, rather than as individuals, which creates an imbalance of who is considered
important in public life. Whenever possible, women can and should be referred
to by their name unless they indicate their preferred address. Additionally, genderneutral pronouns should also be used to promote more gender-inclusive language
(salesperson vs. salesman/woman; middleperson/off-taker vs. middleman)

ACCOUNTABILITY – KNOW AND DO
Through this GEC model, women and men should understand how to turn theory (what they
know/have learned) and turn it into practice (what they do). A place for GECs to start is by
breaking down gender stereotypes and modeling safe, healthy, and equitable relationships
with their spouses and children. Ways for GECs to be accountable as advocates for gender
equality include the following:
•

Reflect on your own power and privilege

•

Take action against personal and institutional practices that defy gender equality and
human rights

•

Acknowledge any harm that you have caused and make amends. Encourage others to
do the same.
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•

Don’t fall into the trap of advocating something you are not practicing in your daily
life. (E.g. if you are advocating for men’s increased participation in household chores
and caregiving – do these things yourself and be a role model)

•

Point out discrimination and injustices when you see them. By becoming silent when
faced with sexist attitudes, you are only allowing many people to get hurt.

•

Speak up about discrimination and oppression. Don’t just point out the negative
stereotypes, fight them and give alternative healthy and equitable answers.

•

Teach boys home economics. By getting boys involved in the household chores and
caregiving, you’re raising them to break gender stereotypes.

•

Switch gender roles in your daily life. Challenge gender stereotypes by defying them
yourself.

Activity 17: Planning the peer dialogues and
community forums
Purpose: To guide GECs through the planning process for their peer dialogs and community
forums
Time: 1 hour
Materials: Notebooks and pens and copies of the GEC Monitoring Form for each participant.
(The number of copies for each participants should be the number of dialogs or forums they
are expected to complete as part of the program)
Preparation: Design and print behavior change communication cards. Samples are available
in Appendix 8 – but these should explained for the purposes and area of the project.
STEP 1: Ask participants to go through the following checklist to plan their peer dialogs.
•

Objectives: Write a list of the objectives of the dialogs/forums. These will be project
specific but some ideas could include:


Educate other community members about the project and activities



Educate men and key influencers on the negative impacts of gender stereotypes
and biases and discrimination against women and girls



Recognize the importance of involving women in productive activities



Recognize the importance of men assuming household and caregiving roles
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Speak out against actions that hinder women’s access to economic opportunities
and resources, including violence

•

Materials: Write a list of any materials you may need. Will you use behavior change
communication cards?

•

Audience/Invitations: Brainstorm and write a list of how many people will
participate. Consider who is the most important audience? What language do they
speak most comfortably? What is their level of understanding of the topics to be
covered?

•

Location and Venue: Decide on a location that is appropriate and accessible, both
for facilities and travel distance? Is it a convenient, central, and a safe location?

•

Transportation: Consider if transportation will be an issue? Decide what you can do
to fix this issue.

•

Timing: Decide and write down the best time of the month or day that would be
convenient for your audience.

•

Childcare: Consider and write down if childcare, snacks, and toys should be
provided? If women are involved, think of a place where there is privacy for
breastfeeding and/or accompanying childminders.

•

Language and Content: Consider and write down how you will be sure that the
language used and content is appropriate and understandable for learners of various
literacy levels and ages?

STEP 2: Review the GEC Monitoring form (Appendix 4) with participants and explain that
they should complete this form after each peer dialog or community forum and keep them to
return to the partner providing the training at the GEC Forum.
WRAP UP: When organized sessions have ended, encourage participants to continue
meeting and providing support to one another. This will help them to fulfill their
commitments to the group and serve as a source of emotional support in difficult moments.
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Gender Equality Champion Forum
Once the GECs conclude the targeted number of dialogs, there will be forum for GECs to
reflect, share their experiences and learn from each other. Then, they will be provided with
a certificate as Certified GECs of the MEDA project. The facilitators of the model as well as
the GECs themselves should be present at the forum as well as project management staff to
ensure there is project-wide understanding and support of the model. The Forum should be
1-2 days depending on the topics covered and to ensure enough time to identify and respond
to challenges in implementation. The main objective of the forum is to learn from peers,
solve problems collectively, and identify additional areas for support. Key agenda items could
include the following (See Appendix 6 for sample agenda and content).
1. Experience sharing (achievements, challenges, and lessons learned)
2. Refresher training (content should be determined based on GEC feedback on needs
identified through monitoring activities)
3. Review of monitoring and evaluation
4. Networking
5. Feedback on the approach and recommendations
6. Action planning for the coming months of implementation
7. Graduation and certification

Monitoring and Evaluation
When addressing gender equality issues with and in local communities, activities are designed
around an intended outcome or goal. To track progress towards this goal, it is important to
monitor an intervention effectively, particularly the ways the intervention is shifting gender
norms, attitudes, and behaviours. This will reveal whether interventions are effective, or
whether there are opportunities to reflect, refine, and improve these interventions.
A good intervention is one that is grounded in and guided by local knowledge and
community needs. To understand the cultures and contexts that clients come from, as well as
the knowledge systems that can be drawn upon to inform interventions, constant monitoring
is imperative. Monitoring can reveal successful aspects of activities and highlight areas where
they can shift or pivot to more effectively address gender challenges and inequalities within
communities.
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Several methods can be employed to monitor activities. In general, data collection and
monitoring activities fall into one of two categories: qualitative or quantitative. Qualitative
monitoring methods involve the collection of information that cannot be quantified but can
be observed, such as attitudes or beliefs. Quantitative monitoring methods collect information
that can be measured, such as numbers and statistics. MEDA employs a combination of
qualitative and quantitative monitoring methods, as outlined below. The implementer of the
GEC model should choose at least one qualitative and one quantitative monitoring method in
addition to tracking GECs using the partner and MEDA monitoring reports in Appendix 5.

QUANTITATIVE MONITORING METHODS:
1. Pre/Post-Activity Surveys: See Appendix 3 – this is based on the gender-equitable men
scale (see below for additional detail and detailed methodology).
2. Gender-Equitable Men Scale: This scale, developed by Promundo, measures changes
in beliefs, attitudes, and behaviors by men towards women on a quantitative scale. Prior
to or at the beginning of interventions, men are asked a series of questions regarding
their behavior towards women and gender equality - these questions can range from
conversations about involvement in family and social care to reproductive and sexual
health care or income and financial contributions by family members. The higher the
number that participants gain on the GEM scale, the more equitable their attitudes
towards gender are. This tool is used over the lifetime of the intervention, or at the
beginning and end of the intervention, to determine whether the GEM score changes
because of men’s participation in programming or activities. These changes have been
found to correspond to behavioral changes about gender equality in communities. For
more information on the GEM Scale, visit: www.promundoglobal.org/gems.
3. International Men and Gender Equality Survey (IMAGES): IMAGES is a
questionnaire that allows participants to respond to a series of questions related to men’s
involvement in household work and care, use of violence against intimate partners or
within households, as well as a wide variety of other gender equality indicators. IMAGES
allows monitoring staff to collect statistics reflecting men’s perceptions and agreement
with several questions related to the aforementioned topics. IMAGES has been conducted
in numerous countries around the world and is adaptable to multiple situations, making
it a key tool for international development program monitoring. To download the
questionnaire and guide for IMAGES, visit: www.promundoglobal.org/images.
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QUALITATIVE MONITORING METHODS:
1. Narrative Reporting: Narrative reporting involves interactions, interviews, and reflective
conversations with clients. This allows monitoring staff to paint a holistic picture of the
client prior to intervention, their circumstances – financial, social, cultural – and showcase
in a qualitative way how the intervention has shifted to change their attitudes and beliefs
towards gender equality. Often, these narrative reports also encompass a variety of other
aspects of the client’s life, such as how shifting attitudes towards women’s involvement
in income-generating activity has resulted in an increase in financial stability for clients
and their families, showcasing the pervasive nature of gender equality issues. These
reports can also highlight how one client’s changing beliefs can impact their community.
Appendix 7 includes a narrative report that highlights the impact of gender equalityrelated interventions on a male client and his community.
2. Focus Group Discussions: Focus group discussions allow for deep, reflective
conversations on gender norms, attitudes, and beliefs to be explored in a productive way.
Focus group discussions can also baseline (initial) and endline (final) comparisons on client
attitudes towards topics on gender equality, including women’s economic participation,
care, and social responsibilities. Focus Group Discussions can be guided by questions in
the GEC Assessment in Appendix 2.
3. Key Informant Interviews: Monitoring staff can also explore the option of engaging
one-on-one with GECs through structured interviews. Interview topics can be focused on
gender beliefs, norms, cultural attitudes, and potential barriers to men’s engagement in
gender equality issues. Questions from the GEC Assessment in Appendix 2 can be used
for these interviews.
4. Photovoice: Photovoice is a method that allows clients to share their stories and gender
equality journeys through a visual medium. Clients can take photos of life in their
communities based on a theme or topic and then come together in groups to engage in
organized discussions to develop narratives that explain and explore the themes raised
in the photographs. Much like with other monitoring methods that involve facilitators,
ensure that facilitators are from local communities to ensure culturally sensitive,
appropriate, and reflective conversations. Additionally, if access to technology is a barrier
or challenge for clients, build in options for clients to access a camera to engage in this
monitoring method. For case studies that have used Photovoice as a tool, visit:
www.genderjustice.org.za/photovoice. For more information on how Photovoice can be
used as a monitoring tool, visit www.photovoice.org/methodologyseries/method_05/
workshops.htm and genderinpractice.care.org/voices-through-photography.
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Appendix 1 – Sample Gender Equality Champion
Certificate
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Appendix 2 – Sample Gender Equality Champion
Assessment
Reflection Assessment for GECs
Questionnaire no.
Interviewer:
GEC Name:
Date:
Mode of Interview:
Starting time:
Ending time:
1. Are roles for women and men changing in your community? Why and how?
2. What does an “empowered” woman act like and do in your community?
3. What does a gender-equitable man act like and do? Are their examples of empowered women
and gender-equitable men in your community?
4. Are women in economic leadership positions important in your community? Why and how?
5. Are women in political Leadership positions important in your community? Why and how?
6. If a woman has a role in political decision making, which area should she start to tackle first?
7. Do you know what percentage of women are in political decision making level positions?
8. Will you participate in the next election?
a. If yes, how?
b. If no, why?
9. When will next election take place?
10. Why is it important for women to be involved in politics at all levels?
11. What issues are most important for women in Myanmar, why?
12. What would need to change for women to be in positions of political power?
13. What are specific changes you have made in your own life since becoming an GEC?
14. What difference did they make?
15. What specific changes do you want to see for women in your village in the next year?
16. How can you make a difference in the lives of your wife/daughter/mother?
17. What are your goals for advancing gender equality in the next year?
18. What are your goals for advancing gender equality in the next 5 years?
19. Is there anything else you want to tell me? Or do you have questions, suggestions, or concerns
about the program?
Thank you for your responses!
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Appendix 3 – Sample Pre/Post Activity Survey
Domains

Response categories and
weights assigned:

Gender Equitable Men Scale items

Strongly
agree

Somewhat
agree

Do not
Agree

A woman's most important role is to take care of her home &
cook
Men are the primary breadwinners (income earners)
To be a man, you need to be tough
If a guy gets a woman pregnant, the child is the responsibility
of both people
Roles/Opportunity
The participation of the father is important in raising children
The husband should decide to buy the major household items.
A man should have the final word about decisions in his home.
A woman should obey her husband in all things.
Time Use

Changing diapers, giving kids a bath & feeding kids are the
mother's responsibility
A man should have the final word about decisions in his home

Decision-making/
Agency

The couple should decide together if they want to have
children
A couple should decide together if they want to start a new
business or expand their own business
There are times when a woman deserves to be beaten

SGBVH

A woman should tolerate violence to keep her family together
If someone insults me, I will defend my reputation, with force
if necessary
It's important for men to have friends to talk about their
problems

Intersectionality
I would never have a gay friend
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Appendix 4 – Sample GEC Monitoring Form
GEC Name:

Session Date:

Partner name:

District/Village/ Community:

Instruction
•

To identify emerging trends and leanings from the GEC dialogs/community forums

•

To allow partner Gender focal points to monitor GECs and their dialogs/community forums

•

GEC should complete this tool immediately after each group session

PART 1: FACILITATION QUESTION
1. Who participated in this dialog or forum? (Number of women, men, and community leaders)
2. Did all participants stay until the end of the session? Yes

No

3. If no, how many participants are left?
4. If no, why did they leave?
5. What key ideas/messages did you promote in today’s session?

PART 2. GEC MONITORING TOOL
6. What were some questions that participants asked?
7. Were there any issues that the participants disagreed on amongst themselves? Describe up to
three:
1)
2)
3)
8. If applicable, what are some things participants said they would like to see done differently in
their households/communities?
9. What are some of the participants’ obstacles to making changes in their own lives?
10. If applicable, what actions did the participants commit to try in their own homes or
communities?
11. Are there any gender risks, concerns, or opportunities that need to be communicated to the
rest of the team? If so, please list:
1)
2)
3)
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Appendix 5 – Sample Monitoring Reports
Partner Monitoring Report (to be completed by partner and submitted to
MEDA Gender Specialist)
The purpose of this form is to collect information about gender-related activities conducted by
the GECs. Along with other important information, this form provides good examples of program
outcomes/impacts. Each project partner is requested to fill this form on a quarterly basis and send
to the MEDA Gender Coordinator by the 1st day of every quarter.
Reporting Month and Year:

Partner Name:

Field Office Location:

Gender Focal Person:

No. of communities
implementing GEC:

Name of communities
implementing GEC model:

Indicator

GEC 1 –

GEC 2 –

GEC 3 –

GEC 4 –

GEC 5 –

(INSERT
NAME &
COMMUNITY)

(INSERT
NAME &
COMMUNITY)

(INSERT
NAME &
COMMUNITY)

(INSERT
NAME &
COMMUNITY)

(INSERT
NAME &
COMMUNITY)

Number of
one-on-one
interactions with
men on gender
issues:
Number of group
interactions on
gender issues:
Gender equality
issues identified:
Number and
type of gender
issues reported to
partner
Number and type
of gender issues
resolved by GEC
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Number of
interactions
with community
leaders on gender
equality issues:
What are the most significant gender-related changes taking place in the GEC
communities?
Can this be attributed to his work? What other factors could be leading to these changes? Is
there an increase in dialogs between men and women on gender-related issues?

What was the main challenge(s) faced by the GECs during the reporting period?
Did it get resolved with or without your support? If yes, how? If no, how will you help the GEC to
overcome this challenge in the future?

Has the GEC identified any Stories of Change in their communities?
If yes, have you followed up using the Stories of Change template and submitted to MEDA?

Please note any feedback by community members on how the GECs are doing:

Remember to always be on the lookout for Stories of Change whenever you conduct
activities!!
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Any other comments:
Can MEDA help support your activities in any way? Do you require any additional materials or
trainings?

GFP Signature: _____________________________________ Date: ______________________

PROJECT GENDER SPECIALIST FEEDBACK SECTION
Before signing, please review and provide comments and feedback on the quality and
timeliness of the report.
Is it satisfactory? Is there any missing information? Were there any problems with the report?
How could it be improved in the future?

Project Gender Specialist Signature: ____________________________________________
Date: ______________________
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MEDA Monitoring Report (to be completed by MEDA Gender Specialist for
donor reporting)
ACTIVITY ID:
Type of Activity:
Activity Dates:
Location

Monitoring of GEC Model

Total Cost of Activity (venue, meals, accommodation,
etc..)
Facilitating Staff/ Focal Point Person of the Activity:
Number of Participants:
Stakeholder
Men
GECs
MEDA Staff
Partner Staff
Total

Women

Total

Objective(s) of the Activity:
The objectives of our visits were three fold:
1. To assess the progress of GEC, identify challenges, and offer advice
2. To assess the impact of our GEC training, peer dialogs, and community forums.
3. To fulfil a commitment to visit our GECs semi-annually
Applicable Indicator(s):
In line with indicator 1120; to ensure that community leaders, men, and women themselves
recognize and support the value of women’s economic contributions
Methodology Adopted for the Activity:
Findings:
Challenges:
Recommendations:
Prepared by:

Date:

Approved by:

Date:
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Attachments:

Mark it with an “X” if
Attached

1. Participants’ signed sheet (see below)
2. Group Photo with Date Stamped
3. Financial Records (all records must have Activity ID
number listed on receipt)
a. Original budgeted amount
b. Scanned copies of receipts
c. Budget
Participant Sign in Sheet
GEC Name

Village

Start
Date

Occupation

GEC Forum
attended

Contact

Remark

1
2
3
4
5
6
7
8
9
10

Engaging Men as Gender Equality Champions | 86

Appendix 6 – Sample Agenda for GEC Forum
AGENDA (DAY I)
•

Introduction (30 min)

•

Icebreaker (30 min) – (Mapping your village/ Two truths and one lie)

•

Sharing of challenges (2 hrs.) – (Role play, Storytelling, Poem/ singing, Passing the ball)

•

Sharing of lessons learned (1 hr. 30 min)

•

Exploring ways to overcome challenges and good practices – (World Café)
(1 hr., 30 min)

AGENDA (DAY II)
•

Reflection of Day I (45 min)

•

Refresher Training (morning session)

•

Yearly Action Plan -(Group planning & present (4 groups) (1 hr.)

•

Personal action plan (being a gender-equitable role model in the community)

•

Networking opportunities (Grouping on internet or cluster base (e.g.: Viber, Messenger,
etc.) (30 min) (presentation, discussion)

•

Feedback on the approach & recommendation(s) (30 min) – (Feedback form, group
discussion & present, individual feedback)

•

Graduation and certification
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Appendix 7 – Sample Narrative Report for Monitoring
Title: The Best Male Championing Support for Women
Name of client: Stephen Benyin
Domain of change: Gender dialog & empowerment
Date of Recording: 10/19/2016
Partner: CARD
Stephen Benyin was nominated and trained
by the GROW project, as a Male Gender
Activist in a community located in the Wa
West District, Ghana where the GROW
project is implemented by the Community
Action for Rural Development (CARD).
The 31-year-old farmer, married with one
boy, became interested in the idea of
women’s empowerment through his weekly
participation in the community meetings
held by the GROW field officer.
Stephen and his wife, Linda, are both part
of the Suntaa-lob group. Suntaa-lob means
Figure 1: Stephen (right) smiles as he receiving his
‘helping each other to save’. His love and
award from GROW
support for women motivates him to be
part of the Suntaa-lob Villages Savings
and Loans Association (VSLA), where he saves weekly. When asked why he volunteers his support
to the women in his community, replied: “Women here have nothing doing, so if now they are
engaged in something, it is best to help them.”
Stephen realized that most of the women in his community find it difficult to plant in rows, since
they were used to the old and ineffective method of seeding. Stephen took responsibility to help.
He trained the women on their farms with pegs and lines, showing them how to row plant, and
following what he had learned from the GROW project. As a result, the women were able to
practice the line sowing with his assistance and encouragement.
“The idea of providing women with skills to adopt Good Agronomic Practices (GAP) by the GROW
project as a way of increasing crop yield was the rationale that motivated me to assist my mother’s.
In fact, the issue is different now as the yield has improved tremendously: more women now
practice row planting and with my little advisory assistance to them on their fields, they have early
weed control limiting pest and diseases,” said Stephen.
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Stephen’s work as a GEC allowed him to teach men within the community. He advises them
to frequently help their wives, especially with household chores, and to achieve peaceful
co-existence in their homes. His hard work resulted in him being named as the “Best Male
Gender Activist” for CARD’s operational area at the 2016 GROW Fair. “It is my wish that all
clients on the project would adopt good agronomic practices as preached by the project. As
the GEC I anticipate that men in my community support their wives in the household work,”
Stephen concluded.

Figure 2: Stephen interacting with community women
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Appendix 8 – Sample Behaviour Change
Communication Cards
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