
Overcoming barriers to family 
business success

1) Lehman's History
2) Benefits of Taking Sabbatical
3) Family or Business?
4) Top 10 Tips for Family Business Success

What solution do you offer?

Title



What solution do you offer?
What worked for Lehman's:  

Years of grinding hard work ...
... moments of inspiration

   ... trying never to say “no” 

� Revived Perfection 
oil cookstove 
(1950's)

What solution do you offer?
Years of grinding hard work ...

... moments of inspiration
... trying never to say “no” 

� Last US maker of ice 
boxes (1960's)

“Lehman Hardware has long been (the) main sup-
plier ... for the Old Order Amish.” - The Kidron 
News, June 17, 1965

� World record for 
sales of gas-
engine wringer-
style washing 
machines 
(1970's)

What solution do you offer?
Years of grinding hard work ...

... moments of inspiration
... trying never to say “no” 



� Sold more gas 
refrigerators and 
wood cooking 
ranges than any-
one in North 
America (1990's)

What solution do you offer?
Years of grinding hard work ...

... moments of inspiration
... trying never to say “no” 

� Protector of the 
“obsolete” (2000's)

Our hand-cranked apple 
parer peels 10 apples per 
minute. Patented in 
1878, Lehman's saved it 
from extinction.

What solution do you offer?
Years of grinding hard work ...

... moments of inspiration
... trying never to say “no” 



� Accidental 
supplier to the 
preparedness 
movement

What solution do you offer?
Years of grinding hard work ...

... moments of inspiration
... trying never to say “no” 

1) Lehman's History
2) Benefits of Taking Sabbatical
3) Family or Business?
4) Top 10 Tips for Family Business Success

Why a Sabbatical?

� Bill Gates did it every year
� Never stop learning 
� Can you answer common

 job interview questions?
� Greatest strength? Greatest 

weakness? Greatest 
success? Greatest  failure?

� Prepare yourself to speak readily and 
thoughtfully about your faith and how it  
influences your work

� Spend blocks of unscheduled time 
with family



What I did on my Sabbatical

� Self-evaluation
� Faith role in life
� Key values
� Long-term Goals

� Business analysis
� Management style
� Peering into the 

crystal ball for future 
trends

� What are Lehman's strengths, 
weaknesses, opportunities, threats

� Seek advice

1) Lehman's History
2) Benefits of Taking Sabbatical
3) Family or Business?
4) Top 10 Tips for Family Business Success

 Business           Family 

Business First or Family First?



1) Lehman's History
2) Benefits of Taking Sabbatical
3) Family or Business?
4) Top 10 Tips for Family Business Success

Principle #10: Face Failure Head On

� Do something.  Prevent ana-
lysis paralysis

� Don't surprise your bankers
� Ignore the lies about you
� Vigorously protect your assets
� Ask bankers and vendors for 

help “early and often”
� Burn corporate traditions
� Do the right thing and know 

that you will succeed if you are 
where God wants you to be

Principle #9: Don't aim for growth 

� Growth for growth's sake 
is Fool's Gold

� Mindless pursuit of growth 
creates a secular culture 
with values at odds with 
your own.

� Growth is merely the by-
product of a higher calling.



Principle #7: The bigger they are...

� The smarter you are, the 
more stoopid you act.

� You think you're smarter than 
everybody else?

� You better enjoy doing it alone.
� You can't buck proven results.

� Encourage argument.  Put on 
an attitude of learning.

� Encourage failure.  No lesson 
is better learned than those 
learned from 
failure.

Principle #6: Manage results only

 Touch only the “Outer Bowl”
Policy GovernanceSM (as explained by John Carver) 
& Mastering the Rockefeller Habits by Verne Harnish

� Establish values, don't police
behaviors

� Communicate vision, not 
tasks & details

� Share information, define limits
� Trust managers, encourage

initiative
� Measure performance by outcomes, 

not methods.



� CEO Job Description: 
Communicate

� Teach your values (again)
� Tell stories
� Explain goals 

and live by 
them

� You must spend twice as 
much time explaining “why” 
than “how”

� Speak the unvarnished truth 
in every situation

Photo from Spring, 2008, All-Staff “Vision Meeting”

Principle #5: Communicate Principle #4: Head, not heart!

� You will get your
heart's desire 
only if you ignore 
its leading

� Hire only if 
qualified

� Do no favors
� Hold people 

accountable
� Establish family policies. Meet regularly
� Speak the hard truth with love
� Get help!

Photo from 2007 Lehman Family Meeting

Principle #3(a): 
Know when to fold 'em!

� Founders
� Quit at the top of your 

game.
� Explain your plan
� Never sell to outsiders 

without “due process.”
� Make sure your suc-

cessors know you're 
proud

� You are the genius who 
built the business... 
but are you a 
Level 5 leader?



Level 5 Leadership
�  Creates superb results 

while demonstrating compel-
ling modesty.

� Acts with unwavering re-
solve tempered with calm 
determination. 

� Sets enduring standards, 
never settles for less, chan-
nels ambition into suc-
cessors, not self..

� Blames self for bad results.  
Credits others for good res-
ults.

Level 1 Highly capable individual
Makes productive contributions through talent, knowledge, skills, 
good work habits.

Level 2 Contributing Team Mbr
Contributes individual capabilities to the achievement of group ob-
jectives and works effectively with others in a group setting.

Level 3 Competent manager
Organizes people and resources towards the effective and efficient 
pursuit of predetermined objectives.

Level 4 Effective leader
Catalyzes commitment to and a vigorous pursuit of a clear and 
compelling vision, stimulating higher performance standards.

Level 5 Executive
Builds enduring greatness through a paradoxical blend of personal 
humility and professional will.

copyright@www.jimcollins.com

Principle #3(b): 
Know when to show 'em!

� Successor Generation
� Make yourself a star
� You are entitled to noth-

ing
� Honor your parents
� Be an adult
� Ask your predecessor's 

advice.
� Complete them, 

don't compete 
with them

Principle #2: Family Business 
means family is your business 

� Danger if you 
answer, “No.”

1) Do you socialize 
with family members 
outside work?

2) Have you had a 
meaningful, non-work 
related conversation 
in the last 60 days?

3) Do you set family pay based on market rates?
4) Does everyone (family and non-family) have to 

measure up to the same standard?
5) Do non-family employees respect family?



Principle #2: Family Business 
means family is your business 

� Danger if you answer, 
“Yes”

1) Do you sense a grow-
ing distance between 
relatives?

2) Are there last minute 
no shows at family 
events?

3) Do you feel you have to 
check on their work?

4) At reunions, do some 
adults spent a lot of 
time with children?

5) Are you frustrated be-
cause family members 
don't give you the sup-
port & understanding  
you deserve?

6) Have you heard gossip 
about family disagree-
ments?

7) Do the same dis-
agreements come up 
again and 
again?

Principle #2: Family Business 
means family is your business 

� Make your business 
first by making your 
relationships with 
family first.

� Publicly commit to 
improving things.  Act 
on your commitment.

� Respect the feelings 
of others (even when 
they don't make 
sense)

� Apologize.  Never de-
fend.

� Ask.  Then, shut up 
and listen.

� Give praise.  Give hon-
or.  Give attention.  
Give time.

� Make an emotional in-
vestment.

� Get help
� Understand the penalty 

of failure.

Principle #1: Values Matter

� Do the big stones first
� Start each day, each 

week and each year set-
ting priorities and making 
sure they reflect your 
values.

� Act like your priorities 
mean something

� “Deciding doesn't make it 
happen.  But, it won't 
happen if you don't de-
cide.” - Merle Good of 
Good Books



Principle #1: Values Matter 

� Act with 100% integrity 
100% of the time.

� The right thing will always 
prove out in the end.

� If you make earning re-
spect your priority, you will 
lose it.  

� If you make doing the right 
your priority, you will win 
respect in the end – John 
Smucker of Bird-in-Hand 
Corp.

Principle #1: Values Matter

� Have faith!
� Jesus taught us to 

pray, “Give us this 
day...”

� The manna in the 
wilderness lasted 
only one day

� Accept God's plan 
for you even when 
it doesn't match 
your own plan

What will your legacy be? 
Either a prize or a punishment...

� This generation will see an unpre-
cedented (and dangerous) transfer 
of wealth

� What impact will our money have?
� Values and relationships are our 

real legacy
� (There is) a time to search and a 

time to give up, a time to keep and 
a time to throw away.  

- Ecclesiastes 3:6



Get help!

Len Geiser
610 Revere Dr
Goshen, IN  46526
(574) 534-2299 work
(574) 536-5006 cell
lengeiser@comcast.net

Henry D. Landes 
Delaware Family Business Center 
340 North Main Street 
Telford, PA 18969 
(215) 723-8413  
henry@dvfbc.com
www.dvfbc.com

Galen Lehman
Lehman's 
289 N Kurzen Road
Kidron, OH   44636 
(330) 828-8828, ext 2828 work
(330) 317-3738 cell
galen@lehmans.com


